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The people behind it: 

Drimitre Loh 

Shaun Lo 

Edwin Tan 

Ron Neo 

 

 



 

Executive Summary 

 
Neue Light is an integrated design resource facility for everyone with an interest in design. It is a 
hub aimed to educate and implant in them the importance of design and the belief that design 
can change the world. 

Our vision is to make people believe in design as they do with their religion. Our weekend 
activity will be modeled after a church whereas believers come to hear our top designer speak 
and “preach” about design. They will be told, or reminded that design is everywhere and we took 
it for granted. Without design, the world would not be what it is today. 

The facility also consists of a convention centre where foreign designers will be invited to give 
talks regularly. Speakers will be invited from all different discipline of designs, typography, 
illustrations, etc. and also from different industry like fashion, architectural, product, music, food 
etc. 

Other section of the facility includes a café, designersʼ library, gallery/museum and a market 
place where believers sell their works. 

The experience in the facility will be similar or better to that of going to a church, like minded 
people gather together with one belief and socialize, know more people in turn creates 
opportunities.  

Ideally over time, believers will bring non-believers in to listen to the “preach” and help them 
learn to understand and appreciate design, they might not aspire to be designers after that but at 
least, they will respect design. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

1. Value proposition  
 
Description the customer problem: 

• The design society is not uniting together as one, every single design agency is 
going into price wars and under cutting each other.  

• Design agencies see each other as competitors instead of fellow designers 
sharing the same passion. 

• The General Public does not see the importance of design. 
• Having been too long in the industry, passion of designers are slowly dying and 

they run dry of ideas. 
• Consumerism is taking over the elements of design. 

 
Value of the product from the customer's perspective: 

• An opportunity to cross learn from different design industry (graphic designer 
learning from fashion design) 

• An opportunity for designers to educate the public and make the public 
understand design. 

• Provide a platform for budding designers to showcase their works and get more 
publicity 

• Provide networking and opportunities for believers. 
• Identifying new interest and concepts 

 
 
 
 



 
2. Market segment  

 
Group of customers to target: 

• Designers in the industry 
• New designers and students wanting to get into the industry 
• General public who does not see the importance or design or are not aware of 

the importance of design 
 

 
3. Value chain structure (marketing)  

 
Activities in the value chain: 

• Creating awareness through online, direct marketing and sales promotions.  
• Creating road shows and building incentives to entice the general public 

 
 
 

4. Revenue generation: 
• Through Services and facilities provided by The organization 
• Through donations of good will by believers 
• Through sponsorships and funding from government agencies 

 
 
 
 
5. Competitive strategy : 

• Constantly gather feedback and suggestions to improve experience for 
participants. 

• Introducing new and creative workshops to help believers improve their skills. 
• Stay connected and provide regular information flow to believers. 

 
 

 

 

 

 

 

 

 

 

 

 

 



Company Description 
Our Vision: 

A world where everyone appreciates and acknowledge the importance of good and responsible 
design and believes that it can make the world a better place. 

 

Our Mission: 

_ Win hearts, attract people, teaching the public that design is important. 

_ Unifying and bridging the gap between believers and non-believers and ultimately turning the 
whole world into a world that appreciates design in all its forms. 

 

Nature of Business: 

_ conventions, talks by foreign designers 

_ library of design books, magazines + speakersʼ speech journal 

_ café 

_ gallery/museum 

_ marketplace (for believers to buy/sell their works and equipments) 

 

Name Significance 

Bearing in mind the purpose of the organization, Neue Light is named as it is set out to achieve, 
to shed new light on designers and layman alike. Neue is spelt as such to resonate with 
designers because it is a name used commonly in typefaces (eg. Helvetica Neue, Neue 
Frutiger). It also exudes a good, holy vibe, which suits the purpose of the organization and is 
seemingly timeless. 

 

 

 

Brand Logo 

 

 



Logo Significance 

Consisting of hexagonal shapes that form a honeycomb, symbolizing the pieces which represent 
the people at Neue Light, coming together to form a complete and beautiful honeycomb which is 
our belief and Neue Light as a whole. Coincidentally, honeybees are also very social creatures 
just as how designers need to be. Sans-serif typefaces are chosen to exude a seemingly 
contemporary yet timeless vibe. 

 

Tagline Significance  

“Where People Believe” 

Neue Light runs on a single most important aspect, which is the belief for the need of design. 
Naturally that tagline suits it and serves to inform our audience that this is a place that you can 
go to, to believe. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Neue Light Brand DNA 

 

 

 

 

Character 

Neue Light sets out to brand itself as a trustworthy and reliable organization where everyone can 
believe in. We are also open and honest in the cause we set out to achieve. Our top members 
from a wide discipline in design can be trusted to give unbiased feedbacks and opinions in times 
of need. 

 

Difference 

The new and innovation concept of branding design as a religion would be our main brand 
difference and our also USP. What we are doing is also to bring people with an interest for 
design together. 

 

 

 

 

 

 



Credibility 

Our founders come from different expertise, holds different academic certificates and does 
different things for a living but they are all currently taking up Diploma course in Graphic Design 
and Multimedia Design at First Media Design School and itʼs the belief that design is essential 
and can change the world that brings them together. 

 

Edwin Tan  

Holding a Higher Nitec certificate in Business Information Technology, Edwin realizes that its not 
what he wanted to do in life and moved on from there to take up graphic design. Always amazed 
by print ads and publications, he finally found the interest that he has been looking for.  

Recently left his job as a Hospitality Officer in the Army Museum of Singapore, he sets out to 
craft his portfolio and start to get into the graphic design industry. He strongly believes that good 
and responsible design will change the world. 

 

Shaun Lo 

Armed with a Diploma in Sales and Marketing, Shaun thought that design is the path he should 
take afterall. As with the other founders, Shaun is taking his Diploma in Graphic Design as well. 
With a keen eye for details, he is a budding photographer and also a free spirited person. 

Having traveled to countries around the world, Shaun is able to bask in different cultures of those 
countries and bring back the splendid cultures in pictures. He also believes that design is that 
important and very essential element that people overlook and takes granted for and wants to 
change that. 

 

Drimitre Loh  

His stint with Singapore Air Force as an Unmanned Air Vehicle Specialist for the past 9 years 
has molded the man he is. With a Diploma in Electronics, Drimitre is the only one of the four 
founders taking up a Diploma in Multimedia Design.  

He has a knack for all things animated and does amazing motion graphics. Hoping to start up his 
own company after this contract with the Singapore Air Force, Drimitre is moving towards that 
goal slowly but surely and believe design will take him where he wants to be. 

Ron Neo 

Ron holds a Nitec Cert in Electrical Engineering and he is all about print. Currently in the printing 
industry, Ron is constantly exposed to print designs, both good and bad ones and knows that 
good design will surely make a difference. 

With expertise in all things print, Ron feels socially responsible to cultivate designers to be 
socially responsible people as he is aware of the paper and ink wastage designers and printers 
are making.  

 

 

 

 



Category 

Neue Light is classified as an organization and is educational to a certain extent in that it tries to 
educated people on the importance of design and also to cultivate good design ethics in people. 

 

Benefits 

If Neue Light is successful in getting believers, the benefits that follow will be endless and that 
includes networking possibilities for everyone, opportunities of all sorts and there will be endless 
pool of knowledge and ideas to tap on. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Neue Lightʼs SWOT Analysis 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Contingency Plan 

Possible weakness: If successful, Neue Light can be easily replicated by any organization with 
money. (eg. Government Organisations) 

Possible Plan: Neue Light will try to be as up to date as possible. Meaning weʼll get the best 
people in the field for talks, always update on the new upcoming designers/ design events in 
town, all these to keep the interest of our believers. Weʼll also introduce activities that will 
engage believers and make them feel involved and grow as Neue Light grows. 

 

Possible weakness 2: Older, more seasoned designers might not be interested 

Possible Plan: To have programs specifically targeting at this group of people, to make them feel 
interested and to make them feel that they can and have the power to shape the young 
designers. That might include getting them to be judges for competitions or getting them to put 
up their works in the gallery. 

 

Possible Threats: Our competitors, namely Design Society and Designers Association 
Singapore. 

Possible Plan: We will learn from the mistakes they made and avoid making the same ones. 
One possible triumph card we have over them is our proactiveness. As the competitorsʼ 
founders are talents in the field and usually busy with their main work, they could not dedicate 
100% of their time to what they set out to do. In short, the one way to counter our competitors is 
to be very active and engage our believers in as many activities as we can.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Brand Strength 

Differentiation:  

First of its kind: 

Neue Light promotes design as a religion, which unifies the believers of design and guides them 
to attain the gem of design. Unlike business-driven competitors like Red dot, Designers 
Association Singapore and Design Society, we focus on educating our target audience to 
understanding and appreciate design as itself.  

Neue Light offers a venue where newbie can explore the designʼs world, designers a place to 
interact and network and educators a place to correct the perception of design. 

  

Religion concept: 

Religion undisputed as the best brand in the world was created to guide it believers to 
enlightenment. It implants a moral value to one self, preventing believer from wrongdoing.  

Neue Light adopts an operation concept similar to religion and tailor it to suit the organization. It 
aim to spread the understanding of design to everyone.  

 

Proactive: 

Neue Light adopts a proactive approach to itʼs target audience, catering to their needs. 
Seminars, short course and tour are conducted weekly for the newbie to have a better 
understanding of the word ʻdesignʼ. Facilities like libraries, exhibition hall, café with interactive 
media and theme brainstorming room for professional.  

   

Design competitions for newsletter will be held monthly, inviting young designer to display their 
creativity. 

 

Relevance: 

To unify designers and to educate lay people about the importance of design. Topics “preached” 
on every meeting will address, be linked to current issues in daily life. 

 

 

 

 

 

 

 

 



Brand Stature 

Esteem: 

Neue Light aim to be regarded as the ʻguruʼ of design, to guard the standard and ethics in design 
world. To abolish the wrong practice that had been tormenting the world.  

Knowledge: 

Neue Light aim to be known as the guardian of design, a place where design can be truly 
discovered without fear.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Neue Lightʼs Organization Structure 

 

 

 

Adhocratic structure 

We decide to adopt the Adhocratic structures for our organization structures.  

Adhocratic structures are also called 'free form' or organic organization structures. They stress 
managerial styles, which do not depend upon formal structures. They are well suited for complex 
and non-standard work and rely on informal structures.  

An adhocratic structure is flexible, adaptive and organized around special problems to be solved 
by a group consisting of experts with diverse professional skills. Group members have decision 
making authority and other powers.  

The adhocratic Structure is usually small, with an ill-defined hierarchy. Such a design is suitable 
for high technology and high growth organizations where an arranged and inflexible structure 
may be a handicap.  

 

 

 

 

 

 

 



Roles & Responsibilities 

 

Corporate Sales & Marketing Manager (Shaun Lo) 

Formulate, direct and coordinate marketing activities and policies to promote products and 
services, working with advertising and promotion managers. 
 
Coordinate and participate in promotional activities and trade shows, working with developers, 
advertisers, and production managers, to market products and services. 
 
Use sales forecasting and strategic planning to ensure the sale and profitability of products, 
lines, or services, analyzing business developments and monitoring market trends. 
 
Identify, develop, and evaluate marketing strategy, based on knowledge of establishment 
objectives, market characteristics, and cost and markup factors. 
 

 

Branding & HR Manager (Edwin Tan) 

Reporting to the Managing Director, you will provide overall HR leadership for the organization, 
both in terms of providing clear strategic direction for the function and ongoing operational 
support and guidance. Spectrums include providing strategic business support in areas such as 
manpower planning, recruitment, compensation & benefits, performance management and 
employee relations. 
 
Formulate an effective strategy and plan to maintain and improve staff performance with 
performance assessment system and reward management system 
 
Develop and implement competitive total compensation strategies such as sales incentive plan, 
key performance indicator scheme to attract, motivate and retain talents 
 
Spearhead recruitment and selection activities locally and internationally 
 
Liaise with government agency on manpower issues, passes and initiative programmes 
 
Provide expert advice to staff, line managers and HR Business Partners on all matters 
concerning compensation structures, benefits, benchmarking and rewards 
 
Company Branding 
 

 

 

 

 

 

 

 

 



Accounts & Finance Manager (Drimitre Loh) 

Responsible for financial matters and full sets of consolidated accounts for the Group of 
Companies. 
 
Coordinate and supervise the timely & accurate monthly accounting & analysis reports and to 
ensure timely transmission of financial and management reporting of the Group for the 
management. 
 
Manage & review credit, cash management and expenditure controls. 
 
Responsible for cash flow projections and yearly budget preparation in consultation with the 
management. 
 
Liaise with the external auditors and tax agents to ensure all statutory deadlines are met 
including group consolidation, cash flow statements and tax computations. 
 
Ensure that the Group and its subsidiaries/associated companies comply with statutory 
requirements and accounting standards including the completion and submission of statutory 
returns in accordance with statutory guidance. 
 
Implement, manage and review internal controls to promote efficiency, assure protection of the 
company assets and to ensure integrity of the companyʼs financial statements. 
 

 

Operations & Events Manager (Ron Neo) 

Ensure the services and facilities operate at an effective and efficient manner. 
 
Establish, document, implement and enforce a comprehensive set of procedures, processes and 
instructions necessary for the effective operation. 
 
Regular review of procedures crucial to the efficient and effective operations. 
 
Prepare and consolidate periodic reports on the status of operations. 
 
Manage tenants, vendors and contractors for services and maintenance. 
 
Lead team of Operations staff. 
 
Assist in the planning, preparation, organisation and conduct of events, activities and functions. 
 
 

 

 

 

 

 

 

 



Target Audience Personality Profile 

 

Our primary target audience is segmented into two groups: 

-Student designers + Designers new in the field 

-Designers with a few years experienced + Seasoned designers 

 

5 years of experience or less 

Student designers: 

Age 17-21, usually minimal or no income.  Just started to get into designing and have a passion 
for it. They usually like to explore new grounds related to design, thus having hobbies like 
illustrating, photography, collecting toys, playing computer games etc. They also hang out at 
places that reek of art or design like Arab street, Singapore art museum or places that 
youngsters go to be seen, like clubs and nighttime hangout places.  Theyʼll read design related 
books and magazines extensively as this is the point where they hunger for more knowledge 
and usually purchase brands that are not overly expensive like topshop, vol.ta, or street brands 
like nike, vans etc. 

Designers new in the field: 

Age 22-25, as per group name, these people are new in the working field of design, earning an 
income of around 1000-2000. They are similar to the student designers in terms of hangout 
places and lifestyle, but the clubs they hang out are usually a little more expensive as they have 
a stable income. They are also more occupied with work and also have similar hobbies as the 
1st group like collecting toys, playing games, drawing, photography etc. 

 

5 years of experience or more 

Designers with a few years experience: 

Age 26-29, these people have been in the industry for a little longer, usually senior designers or 
someone a level or two higher than junior designers. They earn an income of around 2500-3000, 
hangs out at places like Dempsey, Supper club etc. They tend to spend a little more money on 
materialistic wants like luxury items and have memberships to clubs or fitness centres (California 
fitness etc) They still love design, but it has become more of a routine for them to do design than 
it is a passion when they started off.  They read more widely as compared to the groups 
mentioned above, and also reads out of the context of design, (straits times, business 
magazines, parenting etc) as theyʼre job at this point requires them to be aware of a lot of fields 
rather than just within design.This group has the spending power to buy from high-end brands 
like LV, YSL etc.  

Seasoned Designers: 

Age 30-50, these are the ones whoʼve been around for a long time, usually Art directors, 
Creative directors or bosses of their own. They earn a keep of 3000 and beyond, live the high 
life and attend private functions, get invites to these functions or are just too busy with real work 
to be bothered about networking since they are already quite well known in the industry. At this 
point in life they are more than willing to share life experiences, personal design insights and 
thoughts, and willing to be mentors.  The readers in this group reads selectively, at this point 
they already have a pool of knowledge, and they read what they feel like reading, or what helps 



in whatever theyʼre doing. Reading the newspapers is also a habit for them. Maybe they are not 
that into luxury brands like LV, they definitely will not have problems purchasing if they want to. 

 

 

Secondary Target Audience: 

Namely laypeople and skeptics who are indifferent about what design can do to change lives. 
They are usually the not in the design industry and have no interest in design. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Competitorsʼ Profile 
 

The Design Society 

 

The Design Society is a Singapore registered, non-profit organisation dedicated to the goals 
of raising the general standard of design in Singapore, and growing its reach internationally. 
Focusing on Applied Graphic Design and its contributions to Singapore visual culture and society 
in general. They seek to inspire local designers and engage the public through greater 
understanding and appreciation for good design. 

The founding members of the Society are all practicing professionals who share a great passion 
for graphic design in both existing and emerging mediums. 

 

Mission 

Document & Archive 

Appreciation of our design history must begin with a keen effort to catalogue significant works 
and their authors. A centre should be created to act as a depository and activity hub for talks, 
exhibitions and workshops. In time, we believe sufficient content can be amassed to start a 
proper Museum of Modern Design. 

 

Promote & Educate 

We hope to address the current lack of serious discourse on the state of Singapore design 
through the publication of a periodical. Its contents should include academic writings, interviews, 
research, and the collection of information and artworks. We will also hold conferences, talks, 
seminars, roadshows and workshops with schools, institutions and corporations who wish to 
learn more about design. 

 

Celebrate & Recognize 

We hope to hold our very own awards for Graphic Designers to give recognition to exceptional 
works in various categories of creative endeavour. Judging will be done by a peer-elected panel 
as well as accomplished and respected individuals from the international design community. 

 

Community & Outreach 

With greater connectedness, designers can participate in local, regional and international design 
and cultural activities. The Society will be the voice for Singapore design and initiate dialogue 
and exchanges with the worldwide design community 

 



Research from a short Q&A session with a member of The Design Society. 

 

Any fees required to be a member? 
Not yet. That wonʼt come into effect till next year. 
 
How frequent is the meeting? 
So far itʼs been once a month or every two months. 
 
Who attends the meeting? 
The committee members. So far there hasnʼt been any meetings with the large members. 
 
What do you usually discuss/talk about at the meeting? 
If itʼs the committee meeting, we discuss the programme and what we intend to do. Iʼm in the 
education committee so we discuss about what weʼll be doing to educate the different segments 
of the audience on understanding and appreciating design and how. 
 
Do you interact on matters other than design? 
Yes, we try to ensure that what we do is in line with the other committee like publicity, 
membership and so on. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Designers Association Singapore (DAS) 

 

Singaporeʼs only multi-disciplinary design community. Since 1985 we have been gathering 
designers from diverse disciplines to act for the common good.  

As a community of business leaders, practitioners and academia, they hail from diverse creative 
disciplines such as graphic and packaging design, product design, new media, textile design, 
environment design, exhibition design, furniture design, fashion design and interior design.  

Vision  

To be the nationʼs most inclusive body representing professional designers, design students and 
design businesses from all creative disciplines, sharing a common interest to raise professional 
standards, expand opportunities and nurture leading design leaders. 

Mission 

To promote best practices in the profession of design in Singapore by strengthening and 
promoting the capabilities of the Singapore design profession, as well as amplifying and 
presenting a unified voice to influence public policy, shape the industry and engage the public. 

Support for designers 

The DAS accredits designers and ensures a high level of professionalism and ethics amongst its 
members. It also affords a unified design voice to government, education and industry. Its 
resources and framework are used to forward the cause of design and designers in Singapore 
and the rest of the world. 

The DAS represents designers and design businesses in all disciplines of design. This includes 
Interactive Media, TV & Film, Photography, Visual Communications, Interior Architecture, 
Fashion, Furniture, Product and Industrial Design, Exhibition, Design Academics and 
Management. The DAS represents all professional designers in Singapore. The student network 
of DAS provides a voice and a platform for design students to ensure that their needs are met in 
education, flowing on to employment conditions in the industry. DAS advises on credible and 
proper employment status and conditions for young designers going into the work force. 

The DAS is managed by the Executive Committee who are elected biennially by members. The 
Executive Committee is responsible for running the Association and for formulating policies and 
initiating projects to promote design and the interests of its members 

 

 

 

 

 

 

 

 



Research from a short Q&A session with a member of DAS. 

 

Any fees required to be a member? 
Yup, $100 for individual and $300 for corporate membership. 
 
 
How frequent is the meeting? 
Once a month. 
 
 
Who attends the meeting? 
Students and people from the industry. 
 
 
What do you usually discuss/talk about at the meeting? 
Industry situation, design related topics. The topic for the meeting is usually informed via email 
before the meeting. 
 
 
Do you interact on matters other than design? 
Nope, Mostly design related. Occasionally on design management. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Design Singapore 

 

As a national initiative, DesignSingapore aims to place Singapore on the world map for design 
creativity. It looks to developing a thriving, multi-disciplinary design cluster of industries and 
activities in Singapore that has relevance and impact globally. The initiative also aims to bring 
design to business boardrooms, markets and new audiences. 

The DesignSingapore Council, set up since August 2003 by the Ministry of Information, 
Communications and the Arts, is the national agency for promotion and development of 
Singapore design. The Council works closely with other government agencies, the design 
community, industry and education institutions to promote design in business and education, 
and to develop Singapore as one of the leading international centres for design creativity. 

Building upon the foundation of the first five years, DesignSingapore will focus on three key 
strategies in its next phase, from 2009 to 2015, to fulfill its vision of developing Singapore to be a 
global city for design creativity in Asia where design improves capability, enhances quality of life 
and drives the nation's competitiveness internationally.  Our three strategies are: 

Strategy 1: Develop Capability for a Globally Competitive Design Cluster 

Strategy 2: Enable Enterprises to Leverage Good Design for Economic Growth, Quality of Life 
and the Environment 

Strategy 3: Drive Innovation and Design IP Creation to Stay Ahead of the Curve 

 

The DesignSingapore Council is a high-level Council which actively engages leaders and 
individuals from the various industry stakeholders, the design community and government. It 
serves as a common platform to steer the national design agenda and coordinate the 
implementation of the initiative. 

 

 

 

 

 

 

 

 

 

 



The Council's role is 

+ to chart and spearhead the national design direction 

    

+ to coordinate the resources of various agencies, institutions and industry in promoting and 
developing design excellence 

    

+ to establish a strong network between Singapore and the international design community 
and stakeholders 

 

The Industry Development Panel (IDP) comprising representatives from the key design and 
design-related industry and professional associations in Singapore assists the DesignSingapore 
Council in the development of the industry. 

The IDP's role is 

+ to address the specific issues relating to the growth and continued competitiveness of the 
design industries as an integrated cluster, issues of industry promotion and capability 
development, inter-disciplinary collaboration and development, internationalisation, as well 
as professional practice and standards 

 

The International Advisory Panel (IAP) comprises leaders from the international design-related 
business and design communities who would advise the Council on its plans to develop 
Singapore into a Design hub in Asia, and to grow design into one of the key pillars of economic 
growth.   Chaired by the Chairman of DesignSingapore Council, the IAP consists of members who 
are high-level and well-networked leaders in the international business and design communities. 
Each IAP member is appointed for a 2-year tenure. 

The IAP's role is 

+ Provide a global perspective on the scenarios, trends and challenges that would impact 
the development of design in Singapore 

    

+ Advise on international best practices 

    

+ Propose how Singapore can leverage its strengths and address its weaknesses so as to 
increase its international competitiveness 

    

+ Provide feedback on design and design promotion issues identified by the 
DesignSingapore Council 

    

+ Provide advice and assistance in the initiation of international collaborations to promote 
and raise the international visibility of Singapore as a design hub 



 

In 2004, a youth consultation exercise was conducted where over 2,200 voices were heard. In 
answer, the Ministry of Community, Youth & Sports (MCYS) set aside a sprawling 1.2ha creative 
space in the heart of town to engage and enable young people to explore their social interests 
and creative passions. From this also emerged 6 conceptual spaces – Street Market, Grid, 
Warehouse, Playground, Studio and Cache, which would come together in a brilliant fusion of 
art, music and culture. 

 

In January 2006, *SCAPE Co. Ltd, a non-profit organization, was established to make the 
*SCAPE dream a reality for young people. *SCAPE currently incubates at the *SCAPE Youth 
Centre, *SCAPE Youth Park and *SCAPE Skate Park, where more than 160,000 youth have 
already been engaged through music, art, dance, theatre, extreme sports, multi-media and 
social entrepreneurship. 

 

The name "*SCAPE" not only represents a physical platform where young talents can hone and 
showcase their skills but also a mind space which is constantly bubbling with new creations, 
ideations and possibilities. The asterisk represents a wildcard of infinite prospects for creative 
expression at this exciting new urban community building. 

 

Mission 

* To identify, develop and promote talents. 

* To be an inspiring space for youth innovation and expressions and to act as a catalyst for 
youth initiatives. 

* To cultivate social responsibility and to connect and support youth social networks beyond 
boundaries. 

* To be a trendsetter in the Cultural, Entrepreneurial, Educational and Recreational spheres. 

 

Vision 

To be the celebrated talent and one-stop resource hub for aspiring and inspiring youth, offering 
diverse, cutting-edge and trend-setting possibilities for and by all young Singaporeans. 

 

 

 

 

 

 

 



Management and Organisation 

 
Company Values 

 

Practice good design ethics 

Neue Light believes that good design ethics is essential in making the world a better place. 
When designers practice good design ethics, there will be no under charging, no free pitching, 
they will design for the right cause and all that adding up would change what the world perceives 
design as a whole. 

 

Cultivating the young 

 Good habit starts young and Neue Light believes in cultivating the young to appreciate design 
and they might not be designers in future, but at least they will understand the importance of it 
and hopefully be good clients to work with. 

 

 



Enlightening the public 

As design is the most misunderstood profession, it is up to the designers to enlighten and 
educate the public about the importance of it. Neue Light believes that this is essential as design 
needs to be understood in order to be appreciated. 

Believe in equality 

In the compounds of Neue Light, every one is equal. There is no discrimination against gender, 
race, religion, profession and social status. 

 

Imparting knowledge 

Imparting knowledge and helping young budding designers is one of Neue Lightʼs mission. Neue 
Light believes that needs to know the bigger picture than just be constrained in their world of 
design. 

 
Helping designers cross learn 

Neue Light believes the learning does not stop and encourages more seasoned designers to 
learn from others that are not in their field of work. This would help open up their minds for more 
creative possibilities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Company Culture 

 

People Oriented 

We are in the people business and they are what makes up NeueLight. So, people comes first 
before self, be it externally (our believers) or internally (our colleagues). 

 

Allow Empowerment 

Employees are bestowed with the power to make decisions after considerations and assume 
responsibilities with regards to that decision. 

 

Commitment 

Employees are expected to commit 101% to NeueLightʼs beliefs and the work they do. No one is 
insignificant in NeueLight and everyone has a purpose. They are also to commit to good and 
healthy relationship with fellow colleagues. 

 

Trust 

NeueLight employees trust one another to be able to make the right decisions and to complete 
given tasks. If in any case they fail to do so, there is trust that they would accept responsibility 
and solve the problem. 

 

 

 



Neue Lightʼs Employee Work Code 

 

 _ People is priority 

If we had to put a category for our business, it would be the people business. Believers, 
colleagues, even the cleaners, are all people. So basically, without them, thereʼll be no Neue 
Light.  

 _ Passion 

We want you to be happy and for that, you need to be passionate about what you do. If youʼre 
unsure about your passion for the job, then weʼre unsure if youʼre right for the job.  

 _ Everyone is a leader, everyone can make decisions 

If youʼre sure itʼs right for the situation on hand and there is no time to lose, to ask for approval, 
then go ahead and make it. Be prepared to be basked in praises if things go right, or accept 
responsibilities if things go wrong. 

 _ Adaptable / Flexible 

You might be tasked to do some cleaning work if our cleaners are on medical leave or 
something else not stated in your contract.  

 _ Thinker 

Everyone can do what is stated in job scopes if they want to, but youʼre hired, it most probably is 
for the way you are able to think and conceive ideas. 

 _ Sensitive to other religions 

We try to brand design as a religion, but please, respect all other religions as well. Do not belittle 
them or make crude remarks about them. 

 _ Speak up, Speak out 

If you think something should or should not be, do not be afraid speak up. Weʼd like every 
chance to improve. 

 _ Mutual Respect 

Everyone works differently, so please respect each others working styles. We are afterall, 
working towards a common goal.  

  _ Open-Minded 

Hold unprejudiced views and receptive to comments and criticism. 

 

 

 

 

 

 



Staffs Quality Control 

 

What Neue Light looks for in a lecturer 

3 years experience in related industry 

Portfolio that shows the particular person really loves what he/she is doing 

Personable, happy and believes in design as an element or tool that can make the world a better 
place 

 

What Neue Light looks for in an employee 

No minimum qualifications requirement 

Service oriented 

Personable, happy and believes in design as an element/tool that can make the world a better 
place 

Design knowledge or portfolio a plus but no necessary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Trend Analysis 
 

Macro-Environmental Forces 

Demographic Factors 

Aging Population  

Singapore is facing an aging population. Neue Light aim to change oneʼs perception towards 
design. Statistic shows that people below age 35 are more acceptances to new concept.  An 
aging population implies that our primary target group is getting smaller each year. Therefore, 
the business may be affected to a certain extent due to shrink. Therefore, there is a need to 
promote the concept to older generation to sustain such businesses. 

 

Late Marriages 

Nowadays, Singaporeans are getting married at a later age. From Singapore statistics, it shows 
that the average age of men and women at their first marriage has increased from 30.3 in 2006 
to 30.9 in 2007 and 27.2 in 2006 to 27.7 in 2007 respectively. As they are getting married later, 
they will have more time for leisure and be able to pursue their interests. Therefore, they will also 
have a high spending power and are willing to spend more as they do not have many financial 
burdens to worry. Thus, this will be favorable to the business. 

 

Declining Fertility Rates 

The fertility rates are deteriorating over the years from 46,997 live births in 2006 to 37,485 lives-
birth in 2007. This also goes to show that our target group in future is shrinking. Hence, Neue 
Light has to strive to make appreciating design appealing to our target group and to sustain their 
interest as they grow older in order to ensure that the demand for design will continue for 
generations. 

 

Economic Factors 

Higher Income 

From the statistics, the average monthly household income has increased from $3,458 in 1996 
to $4,867 in 2006. Due to the fact that the household income has increased over the years, 
people will be more willing to spend to pursue their interest. Higher income equates to higher 
spending power. As seen from Appendix A4, the spending pattern of every household for leisure 
has increased steadily over the years. 

 

 

Increasing Employment Rates 

Employment in Singapore has increased to 2,353,300 in March 2006 from 2,319,900 in 
December 2005. It is favourable to our business because when more people are being 
employed; with the basic need secured, other needs will then be consider. Hence, there are 
higher chances that they will patronise Neue Light. Thus, the business will benefit from the 
increasing number of customers. 



Social Factors 

Knowledge of design 

From the article in Appendix A6, 80% of the designers interviewed pin- pointed that there is a 
need to improve the education of design and supports for local designers. This implies that 
Singaporean is lacking the knowledge of design, with the misconception of local designer. As a 
result, Design is deem not important in Singapore society. Neue Light will therefore play a 
important part in changing oneʼs view of design. 

 

Trendy Lifestyle 

Singaporean in recent years pays more focus on lifestyle. They are willing to spend on high-end 
products such as designer products, fashion etc. and invest in activities that will improve their 
knowledge of them. Therefore, Neue Light offers a location where they are able gain the 
knowledge and at the same time interact with people of the same interest. 

 

 

Political-Legal Factors 

Promoting Design in Singapore 

The creative industry is rapidly growing and the government is ready to invest a huge amount of 
money and effort to promote design as it sees the need to nurture budding talents and creative 
individuals.  

There are plans like:  

To promote design in enterprise so as to enhance the competitiveness of Singapore companies  

To nurture design-driven industries  

To actively profile and promote Singapore design overseas.  

To foster a more pervasive design culture in Singapore, seeds new design awareness programs 
through schools, public institutions and activities. 

 

Hence, Neue Light will be able to benefit by placing itself in line with the government overall 
plan. With government supports and investment, it will fund the start-up of the company and 
provide confidence to customer and investor.  

 

Ban of Food Sources 

Due to the outbreak of diseases in other countries, the government has banned certain food 
sources from these countries. (Appendix A10) The café section of Neue Light Infinity shall 
ensure its supply comes from reliable food sources and will not endanger the health of our 
customers. 

 

 



Technological 

Internet Savvy 

Singaporean is getting more exposure to the Internet due to easy accessibility and affordable. 
Therefore, the Internet will be a source of entertainment and information for them. Being Internet 
savvy allows them to keep abreast with the latest news and trends through the Internet. 
However, there are a lot of wrong information posted in it creating a misconception of design. 
Therefore, Neue Light can set up a website as a source where surfers can the accurate 
information of design. This is also to interact with the customers to obtain valuable feedback to 
improve the business. 

 

Industry Analysis 

Suppliersʼ Threat 

Neue Lightʼs suppliers include food distributor, lecturer for courses, book distributor and Design 
Company (for the design projects). The business will be affected by the fluctuation of the 
economy and fluctuation of currencies exchange as some of our products are imported. 

A stable economy will provide a demand for quality projects where experience designers are 
needed.  70% of food and book distributorʼs products are from overseas. The currencies 
exchange will greatly affect the price of the products. Therefore, it will be vital to establish a good 
network with the Design Company to ensure steady flow of projects. Bulk purchase of food and 
book will secure a better discount.  

Furthermore, high switching costs of suppliers will lead to a high bargaining power for the 
suppliers. This is detrimental to us as the suppliers may overcharge us which may lead to an 
increase in our cost.    

  

Customersʼ Threat 

Neue Light main source of customer are its members whom are attracted due to beliefs. Threat 
surface if the members are not convinced. Thus, we need to ensure that we convey the right 
messages and beliefs.  Apart from that, the hub must provide facilities which will entice members 
for frequent revisit. As our target group covered a vast age group, the approach and services will 
have to model to suits them. This will require events, special services, designed environment 
etc. contributing to a huge percentage to the total cost incurred. Thus, we will have to balance 
the expense and revenue to ensure the business survivability.  

 

Substitutesʼ Threat 

There are generally no close substitutes for Neue Light. However, there are still some other 
sources, which the customer may choose over ours. For example, they can visit esplanade 
rather a design hub and visit National Library rather than Design Library. Therefore, Neue Light 
will need to adopt strong marketing tactics to secure the customers. 

 

 

 

 



Potential Entrantsʼ Threat 

High capital requirements are needed due to the need of a building to house the library, café and 
gallery. In addition, we have to order a vast variety of design books, which will incur a high cost.  

 

Generally speaking, competitors need to be able to incur a high cost to enter the market but they 
can also exit easily if the company is not profitable. Nevertheless, we find the business an 
attractive segment as the entry barriers are high and the exit barriers are low. Therefore, our 
competitors will have to think twice before entering the market.  

 

Competitorsʼ Threat 

There are some other organisations sharing a similar vision as Neue Light in Singapore. 
However, there are only a few such as Design Association of Singapore, Design Singapore and 
Scape, which are considered quite established in the market. Even then, our business concept is 
entirely different. Based on our research, Neue Light is a totally new concept in Singapore. 
Therefore, we will not have any direct competitors currently. For this reason, Neue Light will 
probably not face intense competition 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Market Positioning 

 

For a start, we will position ourselves high on consumer experience and involvement, which sets 
us apart from our competitors.  

We will maximize consumer involvement by holding regular design competitions, hold regular 
events, talks and exhibitions and get them as involved as we can. That will also add positive 
points to the experience they have at Neue Light as well. 

 



 

Assuming in 4 years time our competitors managed to model their operations based on ours, we 
would still be ahead of them on the fact that, we will have our solid base of believers and by 
then, we would also have a strong base of non-believers. It is easy to target those already in the 
industry but not so for those not in the industry. 

 

 

 

 

 

 

 

 

 

 

 



Corporate Social Responsibility 

 

 

 

 

Neue Light uses only FSC (The Forest Stewardship Council) qualified paper 

 

For all of NeueLightʼs print collaterals, only papers that are FSC qualified are used. That is our 
part to ensure that forests are managed to protect wildlife habitat and also a way to demonstrate 
our commitment to sustainability. 

The Forest Stewardship Council (FSC) is an international non-profit organisation founded in 
1993 to support the world's forests and comprises of a diverse group of representatives from 
environmental and social groups, the timber trade, paper industry, forestry profession, 
indigenous people's organisations, community forestry groups and forest product certification 
organisations from around the world. 

 

 

 

 



FSC Chain of Custody 

FSC Chain of Custody is the process by which the source of a timber product is verified. 

Certification involves inspection and auditing of the land from which the timber and pulpwood 
originate and tracking it through all the steps of the production process until it reaches the end 
user. 

Only when this tracking has been independently verified is the product is eligible to carry the 
FSC Logo. 

 

Reduce, Reuse, Recycle  

Reduce – In an effort to reduce paper wastage, Neue Light will not issue printed receipt for 
consumer transaction and if requested, an electronic receipt will be issued via mms or email 
instead. 

Reuse – All employees will be expected to fully reuse any rough paper before finally disposing of 
them in the recycling bin and all notices printed on notice boards will be printed on used papers. 

Recycle – NeueLight compounds will have recycle bins that separate paper, plastic and 
aluminum cans. 

 

Energy Saving  

Neue Light compounds wil be fitted with sensored lights and taps. Sensored lights will 
automatically be turned off if a room or toilet is inactive for a period of time. Toilet taps will also 
be fitted with sensors and will be activated only on presence. All these will prevent negligence 
and unnecessary wastage of electricity and water. 

As Singapore is an “all year Summer” country, it only makes sense to fit the building with solar 
panels to conserve electricity. High costs in the beginning will be offset by the money and energy 
saved in a long run. 

 

Water Conservation 

The compoundʼs toilet flush will be installed with the rainwater toilet flush system that collects 
rainwater and use that water for flushing the toilet. Should there be a dry season, the flush will 
be converted to one that draws water the usual way but priority will go to using recycled 
rainwater should there be reserved rainwater. 

  

 

 

 

 

 

 



 

Neue Lightʼs Proposed Milestones 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

MARKETING 
 

Marketing Research: 

Neue Light carried out a series of marketing research before choosing the correct marketing 
channels to get a better response from our target audience. A series of secondary data were 
collected from sources like The Singapore Department of Statistics and The Ministry of 
Education Singapore. As there were no data available on providing information to tackle our 
primary challenges, the founders went out on the streets to collect primary data and also setup 
an online short survey form for our target audience to fill up. From the results gathered, Neue 
Light will be able to identify what is the correct advertising medium to choose to have a 
successful marketing campaign. 

 

Shown below are the survey questions & results: 

 

 



 

 

 

 

 

 

 

 



Question 2 

 

 

Question 3 
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Question 5 

 

 

 

Research Analysis: 

 

From the results gathered of approximately 100 surveyed, top three magazines read are Juice, 
Catalogue and Wallpaper majority also reads other magazines other than those listed. 

 

As for places visited, Red Dot museum has the least number of people visting and alot others 
includes nightspots like clubs. 

 

Finally for events attended, most people attended Noise Singapore, followed by film festival and 
art festival. 
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Facilities and Services Rendered:  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Neue Palate Café: 

Neue Light will host its very own café called Neue Palate, a place for passionate followers to chill 
out in a creative environment whilst enjoying new creations designed by guest and in house 
chefs.  

 

New and Creative Food Menu:  

Neue Palate will have 2 menus. On weekdays, Neue Palate will serve only light snacks and 
beverages offered by our in house chef. On Saturday dinners and Sunday lunches, Neue Palate 
will showcase a guest chef that will create a whole new menu created according to them. 

Neue Palate will invite a guest chef every weekend from the local food industry and/or up and 
coming chefs from Food and Beverage courses hosted by local and regional institutions. This 
will provide chefs and chef to beʼs an avenue to express their creativity on the dinner table and 
also provide a platform for them to showcase their own creations just like how an exhibition hall 
will do for a photographer or artist. 

This is a win-win situation for both customers of the café and also for the chef itself.  The café 
will prove to be a platform for chefs to express their creativity and the ever changing menu will 
be more interesting for customers.  

On every table, there will be a simple feedback form for customers to vote if they liked the menu 
offered on that very day. If the feedback of a particular menu is good,  Neue Palate will be more 
than willing to keep it in our weekday menu. 

 

 

3 Dining Experience to choose from: 

Neue Palate understands that a serene and aesthetically nice environment will not only relax a 
personʼs mind, it will also help the mind to think creatively.  The fact that designers are very 
visual oriented beings also further emphasized the fact that Neue Light must not only make the 
café modern and chic in design and adding a touch of serenity to it.  

 

Neue Palate understands that different people prefer different environment as no two human 
beings are alike. To address to this issue, Neue Palate will host 3 different dining experience for 
customer to choose from.  

Neue Palate will be a 2 storey dining area boasting an indoor air conditioned dining area on the 
upper level, an indoor non air conditioned dining area as well as a outdoor al-fresco dining 
platform for those who love the fresh air of being outdoors and being closer to nature.   

 

The upper deck will be a fully air conditioned level that will hold an estimated seating capacity of 
50 people. This section of the café will be setup with classy comfortable and posh furniture. The 
settings and décor of this section will be conceptualized using the ideas and visuals that 
resemble the old Victorian era.  

 

The lower deck will consist of a indoor dining area without air con and a outdoor 



Al-fresco dining area located further in at the back of the hall. The al-fresco dining area will 
resemble a garden with a small pond and fountain right at the corner, different types of flowers 
and trees that can be found regionally and a clear retractable roof. The retractable roof will be 
used in the event of rain to still allow customers to enjoy the garden dining experience without 
getting drenched. 

 

Creative Environment: 

Neue Light tries to inspire you to think creatively.  One avenue that Neue Light realized works is 
looking at random words. Different words will with it different feelings and/or meanings at 
different times, and with it springs different thoughts in our minds.  

To bring this concept across in our café, there will be several LCD screens displayed around our 
café. The screen will show random input of words or drawings.  5 computer terminals will be 
situated around the café to allow customers to write or draw anything that comes to their minds 
on the wacom pad provided. The data will be uploaded into our network system and it will 
randomly appear on the LCD screens.  

 

Neue Lightsʼ Membership 

Individual membership: 

Believers of Neue Light will be divided into 2 sections, Normal Believers and Premium Believers. 
Normal membership is open to all, all you have to do is to fill up a form at our reception counter 
or fill up an online registration form on our web portal. Normal membership will allow the believer 
to access our believers only web portal, where they can network, get job opportunities or even 
sell off their 2nd hand equipments.  

Premium Believers requires a membership fee of SGD$60 per year. This will work out to be an 
affordable SGD$5 per month. Premium believers will get all the benefits of Normal members. On 
top of those benefits, Premium believers will get to borrow our library materials, get a Premium 
believerʼs discounted rate when they purchase our products from the café or when they engage 
themselves with our programs like our workshops and short courses, day tours or when they 
decide to engage in our gallery and exhibition hall to showcase their works. Premium believers 
will also get priority over normal members when they join our programs.  

Along with the Believers membership program, there is a participation hours grading scheme. 
Believers progress through the grading system by clocking participation hours when they 
engage themselves in programs and workshops organized by Neue Light. The participation 
hours grading program is divided into four classes namely Cyan, Magenta, Yellow and Black(K). 
Believer benefits will increase as they progress through the grading hierarchy  

 

 

 

 

 

 

 



Corporate Membership: 

Corporate companies are able to join Neue Light as a corporate believer. Neue Light corporate 
believers are given free “illume” endorsements. Illume partners will be given a chance to ballot 
for Neue Expo space to showcase their companyʼs works to the public and gather publicity. 
Illume partners will also be given 8 believer passes instead of 6 for the cost of $300 per year.  

 

Illume Partners: 

Illume partners is corporate design endorsement to companies that align themselves to the 
guidelines of Neue Lights corporate values. Illume partners will be awarded a illume logo to be 
placed in their company name cards or company collaterals. With the illume branding logo, 
consumers can trust that these design companies are the trusted companies of choice over non 
endorsed companies. 

 

Neue Light Creativity Awards: 

Neue Light will host a monthly creativity awards for design across all mediums. A theme will be 
given every month and entries from all aspects of design like literature, product design, music or 
even photography can be entered in the competition. Gold, Silver and Bronze awards will be 
given to the top three designers. Winning Artist will be showcased in Neue Lightsʼ newsletters 
and Neue Connections. 

 

Friday, Saturday service: 

Neue Light will host a service session on Friday and Saturday nights. Every week in this service, 
a guest speaker will be invited to make a speech on design concepts, philosophy, creative 
thinking or any elements in his/her design industry.  

Believers will break into individual groups after the speech to do a workshop to use the 
knowledge imparted on that day to complete a challenge presented to them. Individual cell group 
leaders will lead this session as this will invoke a 2 way learning and sharing session instead of 
the conventional 1 way dialogue or seminar. Having smaller cell groups will also invoke a further 
bonding between believers. Cell groups can be formed entirely up to believers regardless of 
industry experience or believer grading as everybody is seen as equal under Neue Lightsʼ roof. 

 

Neue Insights: 

Neue Light will have a designersʼ library called Neue Insights. Neue Insights will provide an 
avenue for designers and design students to gather their research materials. Neue Insights will 
house design annuals, branding reference materials, catalogs, guides and the latest design 
magazines. Premium believers will be allowed to borrow 1 book or magazine for a period of 7 
days. Normal believers will be allowed to go into the library and read the materials but not 
allowed to borrow the books back home. 

 

 

 

 



Neue Connections: 

Neue Light will set up a web portal as a channel where all believers and non-believers gather 
and network. Neue Connections will be subdivided into smaller sections like print design, 
multimedia, architecture, photography, food or even music. All customers need to do is to fill up 
an online registration form to gain access to Neue Connections.  

Neue Connections is a extensive web portal that will allow believers to do online transactions 
when then renew their membership or complete transactions for course or workshop 
applications. Neue Connections will also have a search engine, forum, and classifieds sections 
included in the design  

Besides networking and discussing on design subjects, Neue Connections will also consist of a 
Bazaar section. In this section, believers will be able to post job opportunities available, buying 
and selling of equipment and materials and also posting a service provided or service wanted 
notice to the network. This serves as a broader ad free platform of information and services 
totally free of charge. 

 

Neue Bazaar: 

Neue Light will provide a service to help fellow designers and designers-to-be called “Neue 
Bazaar”. In this platform, Neue Bazaar intends to bridge people who provide personal 
commercial services and people who demands commercial services together in one channel.  

Along the halls and walkways of Neue Light, there will be notice boards displaying recently 
added notices. If a particular service provider intends to advertise with Neue Light, all they have 
to do is fill up a form and pass it to the friendly staff at the counter. The friendly staff will then 
update both the online web portal and the Notice Boards of such notice 

To Align to Neue Lightsʼ Company Social Responsibility guidelines, notices pinned on the notice 
boards will be printed on used (printed on 1 side) paper. 

Besides services provided and services wanted, Neue Bazaar also provides an avenue for 
customers to sell off their 2nd hand equipment and belongings. This will be a sub section that will 
be labeled under the “Buy and Sell” section. 

Neue Bazaar will host its very own Sunday flea market. This will allow local smaller designers to 
display and sell their work pieces as well as do some publicity for their own branding. Bazaar 
stalls will cost $50 per day and the function hall will be able to hold an estimated 50 stalls. Neue 
Bazaar will also be a platform for believers to network and have cross platform learning from 
different design industries. 

 

 

 

 

 

 

 

 

 



Neue Workshops and Short Courses: 

Neue Light, believes that there is never a day that we stop learning. Neue light provides 
affordable courses and workshops to its believers. The short courses will be lead by 
professionals from each individual design industry. This will ensure that both classroom and 
industrial knowledge will be imparted to the participants. The courses provided will be across the 
broad of design ranging from print to multimedia or even food or music. This serves as another 
avenue that is easily affordable for believers if they wanted to learn new and different aspects of 
design without paying expensive course fees. The short courses provided will consist of both full 
time and part time programs. Full time courses will be conducted on weekday afternoons and 
part time courses conducted on selected weekday evenings and weekend afternoons. Short 
courses will be running through a period of 3 months and a certificate endorsed by Neue Light 
will be awarded to the participant at the end of the course. 

Apart from Short courses, Neue Light also provides weekend workshops to give participants a 
brief introduction and teach the fundamentals of the chosen design aspect. This will be only be a 
introduction phase of the chosen subject, giving participants a better understanding and a 
experience of what to expect if they decide to join the short course of the given subject. 

 

Neue Expo and Neue Gallaria: 

Neue Light encourages its believers to showcase their works to build self-confidence and receive 
recognition for their work done. To give believers a platform to showcase their works, Neue Light 
has 2 walk-in exhibition halls for the believers to rent and create a personal exhibition.  Rental 
will be a period of 2 weeks where the exhibitor is able to display their works to the public for free. 
The cost of rental will be priced at $2500 for a 2 weeks period.  

For students or believers who are not willing to fork out such a big sum of money to showcase 
their works, Neue Light also have the design gallery catered to their needs. The concept of the 
design gallery is like a beeʼs hive, the design gallery room will be a room lined with built in 
shelves shaped like a honeycomb. Believers are able to rent a “box” compartment and display 
their portfolio or design mock-ups to the public. Located at the front of the box will be information 
and contact details of the designer so that any potential employer or client are able to reach the 
designer if needed. The cost of box compartment rental will be priced at $200 per month. 

 

Design Day Tours: 

Neue Light believe in bringing the participants into the real working environment. Neue Light 
plans to conduct day tours of small groups into individual industrial sectors like printing mills, 
paper houses and even behind the scenes in renowned kitchens. This will help believers to gain 
a better understanding in different working environments in a different design industry.  

 

Location Rental for Events: 

In the event that a cooperate client wants to engage Neue Lightʼs exhibition hall or café for their 
event, our building is available for rental for a affordable price. 

 

 

 

 



Integrated Marketing Communications (IMC) 

Neue Light has decided to proceed with a three phase development into their marketing plans. 
The first phase of the marketing plan will be a 3 months data collection, brand positioning and 
brand exposure program starting 3 months prior to the official launch of the company. Second 
phase of the marketing plan will be a 6 months program rolling off on the official launch date to 
gather exposure, targeting the first movers and also consumer feedback to sustain consumer 
participation. Finally the last phase of the marketing plan will continuously be refreshing 
consumer interest and consumer retention. 

 

Phase One: Exposure and Band image setting. (3 months Prior) 

As Nueue Light is a totally new setup, the basic objectives set for the marketing plan to achieve 
in short term will primarily be getting exposure and setting up of a brand image to the target 
consumers. As the first phase of the marketing plan, this will also be used to collect and add new 
possible consumers to the targeted audience contact base of the company. 

In this Phase of Promotion, Neue Light will set up its very own web portal Neue Connections. 
Registered believers will get to access Neue Connections and get updates and invites to the 
official launch of Neue Light. There will also be 2 competitions organized to gather public 
interest. The first competition is open to designers. The challenge of the competition is to design 
art works to be placed in the main hall of Neue Light. Art works can be of any category from print 
to furniture design or even a song to be played over our hall audio system. Winning entry of the 
designers competition will not only get their art works displayed in Neue Light, They will also be 
receiving a new 13” Macbook 

The second competition organized is targeted at the general public. Contest participants just 
need to register at Neue Connections and enter a short 50 word response to “What Design 
Means to me?” The best entry will receive a Samsung LCD 32” TV  

Electronic mailers and premiums (Neue Light Design Bible) will be sent to target audiences, i.e 
arts and design schools, design agencies, music schools. Web banners will also be placed on 
more design savvy and trendy websites and portals like farm.sg , designsingapore.org , 
facebook etc.  

Print Ads will also be placed on the top 3 read magazines(results taken from primary data 
research) to inform the target audience about Neue Light. There will be a series of posters 
placed on the top 3 locations visited frequently by the target audience(results taken from primary 
data research). 

Media Selection : Web Portal, Web Banners, Print Ads, Premiums, Electronic mailers, Sales 
Promotion(contest) 

Cost: Web Portal setup  - $15,000 

          Web Banners Running 3 months  - $2,000 

           Printed Ads (series of 3 over 3 months)  -  $5,000 

           Prizes - $5000 

 

 

 



 

Phase Two: The Official Launch with a big bang (Official Launch day) 

The official launch of Neue Light will be a big carnival and open house. It will be a 3 day event 
starting from Friday and ending on Sunday. The Friday and Saturday sessions will be a closed-
door event only opened to registered web members with invites, Sunday open to public. Special 
Guest David Carson will be invited to be the ambassador and leader of a creative thinking 
workshop for 2 days. Top 5 regional designers and top 5 media representatives will also be 
invited to the event. Local media representatives will be invited to the carnival to provide event 
coverage and future advertising in advertorials.  Representatives of education institutions will 
also be invited to the event so that they will experience the importance of design and will 
encourage them to get their students to participate.  

At the event, on the spot competitions will also be organized. There will also be a lucky draw for 
participants who were present. The Participants of our launch will also get to sign up for our 
workshops or exhibition programs and get freebies on the spot.  

 

Media Selection: Road shows, Premiums, Sales Promotion (Contest)  

Cost:  

Running cost of road show for 3 days estimated 10,000 participants -  $30,000 

Prizes - $10,000 

 

Phase Three: Consumer Retention (1 month after Launch day and on going) 

In this Phase of Promotion, Neue Light will gather feedback from the consumers about their 
experiences at workshops, exhibitions and events. Thereafter re-formulate and come out with 
better events and promotions to meet the consumersʼ needs. Neue Light will also be coming up 
with monthly design competitions with different themes, Design campaigns, camp retreats etc to 
keep the interest of the consumers high. 

There will be a monthly event update in a form of electronic news letter informing all believers 
both about the highlights of the month, competitions, events and workshops that are coming in 
the upcoming months. During the weekly “Friday, Saturday service” there will also be a small 
booklet given to attendees with information about the dayʼs speaker, the message and the 
weekʼs highlights. 

 

Media Selection: Printed Newsletters, Electronic news letter, Printed Ads, Sales 
Promotion(contest) 

Cost: 5,000 copies of newsletter every month  - $700 

          Running cost of advertising - $4000 

 

 

 

 



 

 

Success Measurements and Goals Setting: 

Different organizations have different methods of measuring success. To measure success of an 
organization, the first element is to identify the goals in different areas of the organization. 
Quantifiable goals must be set as a target of achievement. A timeline must also be set for the 
period of time taken for the goals to be met. Throughout the period of time frame, constant re-
checking of goals and re-aligning of direction must be done to ensure that the organization and 
staff know the targets to be met and are working toward the right direction. At the end of the time 
frame, a evaluation must be done to rate the performance of the organization.  

 

 

 

 

 

 

 

 

 

 

 

 

 



Below is a sample of success measurement evaluation for Neue Light: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Financials 
 

The chart below illustrates the start up costs that will be incurred in the business: 

 

  

 

 

Breakdown of the start-up cost: 

Total Fixed Cost 

S/N Expenses Cost ($) Remark 

Rental of premises 90,000 
2 shop house plus up-front of 3 
months 

Renovation of premises 100,000   1 

Furniture and fixtures  30,000 Designed  

Equipments 50,000 IT, Café equipments 

Software license 10,000 Design and office softwares 2 

Office equipment 20,000   

3 Salary 25,000 Base on 10 pax  

4 License fees 300 Company and Food  

Sub-Total 325,300   

Total Variable Cost 

S/N Expenses Cost ($) Remark 

1 Wages 5,000 Maintenance crew 

1 IMC     

  - Web Portal 15,000   



  - Web Banners for 3 months 2,000   

  - Printed Ads (series of 3 over 3 months) 5,000   

  - Printed on location Posters 5,000   

  - Road Shows for 3 days 35,000   

  - Preiums 8,000   

Sub-Total 75,000   

Total 400,300   

 

The start-up costs are relatively high due to the requirements of facilities to house café, 
designersʼ library, gallery/museum etc. The environment also had to be specifically design to 
give an inspiration feel. However, most of it is non-recurrence expenses and an asset to the 
company. The hub adopts an open concept to provide visitor an environment free of restriction. 
These allow the hub to operate with a minimum worker, greatly reduce manpower needed. 

 

Based on the start up cost, the investment of the shareholders and bank loan will be as follow 

 

Source  Amount ($) Remarks 

Investor 800,000   

Total 800,000   

Cash Flow 399,700 subtract Startup cost  

 

 

 

 

 

 

 

 

 

 

 

 

 



The table illustrates the operating costs involved: 

 

S/N Expenses Cost ($) Remarks 

1 IMC 6,000   

Internet 600   

Telephone charges 200   

Maintenance and repairs 1,000   
2 

Utilities 3,000   

3 Salary 25,000   

4 Lecturer 4,000   

5 Café Expense 20,000   

6 Rental of premises 30,000   

Total Cost (1 month) 89,800   

 

 

In total, the start up and operation costs will amount to: 

S/N Expenses Cost ($) Remarks 

1 Start-Up Cost  400,300   

2 Operation Cost  89,800   

Total Cost 490,100   

 

 

The forecast, based on the above costing, assumes the following: 

Minimum of 200 new normal members, 10 corporate member per month 

4 Exhibition per month 

4 Seminar / short course per month 

To help facilitate the costing, Neue Light has come up with membership scheme where member 
pay a substantial fee to enjoy free usage of facilities and discount on seminars and courses. 
There will a self operate café serving designed coffee and desserts. During the weekend, there 
will be showcase of designed food. It will contribute 30% of the total revenue. Gallery will be 
open for rental by designer to host exhibition attract visitors. Renovation of the premise will be 
open to architects whom would like to display their talent, reducing the cost of renovation. To 
align to company vision, Neue Light serves as an agency for design service.  

 



Based on the assumption above:  

Total profit for per month is as follow:- 

S/N Description Cost Earning  Remarks 

1 Membership Fee       

  - normal ($60/yr) - 1,000 Base 200/mth 

  
- corporate 
($300/yr) - 250 Base on 10/mth 

2 Café 20,000 27,000   

3 Gallery - 10,000   

4 Bazaar - 10,000 Base on 50 table @ $200/table 

5 Library - -   

6 Agency Fee - 10,000 Base on 5% commission per proj 

7 Seminars  4,000 10,000   

8 Courses - 5,000   

Sub-total - 73,250   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Forecast of Revenue in first 4 yrs: 

 

 

 

 

 

 

 

 

Graph 1.1 

 

 

Graph 1.2 

 

Base on the graphs, Neue will only have an average of 2% increase in revenue per month over 
the 1st year of operating. The reason being it is a brand new concept; target audience will 
require time to discover and understand. Neue Light will suffer losses in the first 2 years of 
operation. However, the revenue is expected to increase to 6% per month in the following year. 
Due to the increase, Neue Light is expected to attain profit in the 3rd year of operation.  

Note that the increase of revenue is relatively low due to Neue Light is a Non-profit organization. 
Therefore, the organization is setup to be self sustainable. The graph also reflects that some of 
the months, Neue Light will encounter higher increase of revenue. This is due to school holidays, 
design events and Graduations which is expected to bring in more revenue.   
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From the above financial forecasts, Neue Light start attaining profit at the 3rd year of operations. 
With the forecast, Neue Light will breakeven approximately in the 8th year of operation. It is 
consider quite good for a Non profitable organsiation.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Conclusion 
Neue Light presents a fresh, never been done before concept of branding design as a religion. 
Tapping on the local creative industry, Neue Light provides that place and experience where 
designers and non-designers alike can believe in. The time of entry have never been more 
timely as the Singapore government is starting to actively support the local arts and design 
scene and Neue Light might receive support from them as well. 

Neue Lightʼs sole purpose was never to make billions but instead is for the greater good of 
educating the importance of that one thing we all take for granted. Dedicating ourselves fully to 
achieve that world we believe in, Neue Light will never disappoint. We also believe that weʼre in 
the people business and people is what makes Neue Light the place it is thus customer 
satisfaction is valued strongly by every employee at Neue Light. 

Neue Light promises to be where all designers come to, to believe or to reignite their belief in 
design. We will truly be an experience “where people believe” 

 


