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1. EXECUTIVE SUMMARY 
 
 
Why do a growing number of affluent Singaporeans keep pets?  
 
They keep pets to enrich their lives as pets bring joy and companionship, and 
dogs are highly preferred. However, responsible pet ownership seems to be 
lacking and hence society intolerance for pets is unavoidable. With the increasing 
number of abandoned dogs on the streets, AVA (Agri-food & Veterinary Authority 
of Singapore) started to educate the public on responsible pet ownership. 
 
At the other end of the spectrum, Therapy Dogs, Singapore (TDS), a non-profit 
voluntary organization, offers regular PAT (pet-assisted therapy) sessions to 7 
adopted nursing homes and health institutions as well as PAT visits on an ad hoc 
basis, so as to share the unconditional love and affection of their dogs with 
society's underprivileged and to meet their physical and emotional needs. 
 
We, Pet Guardianz, agree that pet can mean more than a companion or comfort; 
it can also empower our lives. We recognize that our community of pet owners 
needs professional and reliable help in maintaining a life-long commitment of pet 
ownership. At the same time, our community of special needs can enjoy the 
benefits of having pets to meet their needs. 
 
We want to introduce the concept of service dog to Singapore. Service dogs are 
quite prevalent in America and Australia, whereby service dogs are defined as 
"any guide dog, signal dog, or other animal that is individually trained to do work 
or perform tasks for the benefit of an individual with a disability, including, but not 
limited to, guiding people with impaired vision, alerting people with impaired 
hearing to intruders or sounds, providing minimal protection or rescue work, 
pulling a wheelchair, or fetching dropped items", according to The Americans 
with Disabilities Act (1990). 
 
Pet Guardianz is an organization that works with a community of professionals 
(veterinarians, dog trainers, psychologists and welfare personnel) to serve both 
the ordinary pet owner and pet owners with special needs. We provide both 
training programs and dog-related services to help pet owners fully enjoy the 
benefits of keeping pets. 
 
Our brand message will be “Empowering Lives”. 
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1.1 OUR VISION & MISSION 
 
VISION  
 
To empower the community with special needs to lead quality and meaningful 
lives. 
 
MISSION  
 
To provide the best welfare service for the community with special needs through 
the provision of Pet Guardianz trained service dogs. 
 
 
1.2 OUR VALUES 
 
 We are committed to provide the best professional and dependable service.  

 We believe in empowering our clients to lead independent and meaningful 
lives.  

 We approach our profession with compassion and responsibility. 

 

1.3 KEYS TO SUCCESS 

WELFARE  

Clients’ welfare is Pet Guardianz topmost priority and their satisfaction with our 
services must be attained. 

PERSONALIZED SERVICE 

 

Pet Guardianz service dogs are professionally trained to match the personalized 

needs of our clients. 

 
REPUTATION 

Integrity is upheld and credibility is enhanced through the satisfaction of our 
industry partners and clients. 

SOCIAL RESPONSIBILITY 

Pet Guardianz gives back to our society through community engagement 
activities. 
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2 BUSINESS PLAN 
 
2.1 UNIQUE SELLING PROPOSITION 
 
Unlike other dog-training centre, Pet Guardianz provides excellent service and 
compassionate understanding for people with special needs. With our utmost 
reliable and certified trainers, Pet Guardianz is the first private organization, 
which collaborate with welfare organizations to provide professional help and 
care for our community with special needs through our service dogs. Service 
dogs from Pet Guardianz cater to the specific needs of the visually impaired, 
physically disabled and the autistic children. 
 
 
2.2 BUSINESS MODEL 
 
Pet Guardianz being the training centre for dogs, especially the service dogs, is 
working alongside with the industry partners to serve our community of dog 
owners and people with special needs. 
 
Suppliers (local & regional) 
Pet Guardianz will adopt abandoned dogs from SPCA - Society for the 
Prevention of Cruelty to Animals (Singapore) and trained these dogs as service 
dogs. At the same time, Pet Guardianz will import dogs from the regions for 
certain breeds of dogs. 
 
Industry Partners 
Pet Guardianz is partnering with welfare organizations, such as Autism 
Association of Singapore, Singapore Association of the Visually Handicapped 
and Society for the Physically Disabled. Our industry partners will refer their 
members to us and assist us on medical, psychological and socio-economic 
aspects of our clients. 
 
Research & Development 
Pet Guardianz will focus on our research & development department to bring our 
dog training programs to the highest level possible. Our own trainers will work 
along closely with the experts from our industry partners to innovate and improve 
our dog training programs. 
 
Retail & Marketing 
Pet Guardianz will have a retail store set in the training centre for the sale of 
trained dogs. The sales support team is in charge of other services provided by 
our participating vendors and us. 
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2.2 BUSINESS MODEL 
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2.3 SWOT ANALYSIS ON BUSINESS ENVIRONMENT  
 

 

 

STRENGTHS 
 
 Expertise, specialized training. 
 Compassionate and 

responsible staff. 
 Informative and user-friendly 

website. 
 Additional resources - partner 

with organizations e.g. SPCA, 
Association of the Visually 
Handicapped, Autism 
Association (Singapore) etc. 

 Pioneer in the industry 

WEAKNESSES 
 

 High operational cost due to 
training programs of Service 
Dogs. 

 Maintaining quality outcome a 
challenge. 

 Need to build reputation because 
the company is new in the market. 

 New business concept therefore 
needs to seek society acceptance. 

 Pet-owner bonding is 
uncontrollable. 

OPPORTUNITIES 
 
 New in the market 
 Enjoy leverage when partner with 

organizations e.g. SPCA, 
Association of the Visually 
Handicapped, Autism Association 
(Singapore) etc. 

 Research on training programs for 
innovation and improvement. 

 

THREATS 
 
 Government regulation policies 
 Economy downturn 
 Red tape involved when working 

with external organizations. 
 Threat of new entrants 
 Dog breeding season 
 Dog infected with disease due to 

poor care of the pet owner. 
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2.4 THE FOUNDERS’ PROFILE  
 
 
Low Lee Ling  (Marketing Operation) 
Graduated with a BA degree from National University of Singapore (NUS) in 
1996. As she majored in Psychology in NUS, she is able to collaborate with the 
psychologists from the various welfare associations. Having worked in MNC for 8 
years as a marketing executive, she will be in charge of the marketing 
department of Pet Guardianz as the Marketing Manager. 
 
 
Veronika Amanresmi (General Operation) 
Graduated with a MBA degree from Singapore Management University (SMU) in 
2006. She has 2 years of business administrative experience in her family 
business (jewellery) and was in charge of the Human Resource. She has a short-
term apprenticeship in a local pets grooming shop in 2004. She will be in charge 
of the administrative and human resource department of Pet Guardianz as the 
Operational Manager. 
 
 
Too Jun Kuan Jay (Retail Operation) 
Graduated with a BBus degree from Singapore Institute of Management (SIM) in 
2005. Having worked in the retail sector since National Services, he has worked 
his way up to the store manager while he pursued his BBus in SIM. He has been 
keeping a dog since young. He will be in charge of the retail department of Pet 
Guardianz as the Retail Manager. 
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2.5 HIERARCHICAL CHART  
 
 

 
 
 
2.5.1 ROLES & RESPONSIBILITIES 
 
Managing Director 
 
 Guiding the business into the future with planned growth ensuring that all 

stated objectives and targets are met and lead to the overall company goal 

 In charge of day to day financial control of the business 

 Manages company assets and all other company resources to make the best 
use of them to increase the company’s profitability 

 Liaising with organizations and market company services 

 Keeping and presentation of true and fair company documentation records 

 Ensuring the business is run in compliance with the Companies’ Act 

 Motivating staff and sustaining a good company’s culture 

 Determining the company’s policies and ensure these are communicated and 
understood 

 Chairing monthly meetings with managers and line staffs 
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Operations Manager 
 
 Performance effectiveness evaluation. 

 Devising and maintaining office systems. 

 Co-coordinating and implementing office procedures. 

 Recruiting and staffing. 

 Performance management and improvement systems. 
 
Financial Manager 

 Record company transactions and analyze the financial information. 

 Budgeting, cost management, and asset management. 

 Make resource allocation decisions. 

 Communicating financial information to stakeholders and managers. 

Marketing Manager 

 Liaising and building relationships with a range of stakeholders, e.g. clients, 
suppliers and colleagues. 

 Developing short/long-term marketing plans and strategies. 

 Maintaining and updating mailing databases. 

 Organizing and attending industry related events and exhibitions. 
 
Retail Manager 
 
 Managing and motivating a team to increase sales and ensure in-store sales 

responsiveness. 

 Analyzing sales figures and forecasting future sales volumes to maximize 
profits. 

 Organizing special promotions, displays and events. 

 Responding to client complaints and comments. 
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Administrator 
 
 Management of staff movements and daily operations. 

 Execute decisions/instructions passed by management. 

 Organizing staff activities and delegating resources. 

 Directs all activity towards common organization goals and objectives. 

Logistic Staff 
 
 Deliver or transport products and services from one place to another. 

 Helps to set up training equipments. 

 Management of delegated resources and their distribution. 

 Integration of inventory and security. 

 Stock check on monthly basis. 

Sales Support Staff 
 
 In charge of after sales enquires. 

 Collate feedback and suggestions from clients. 

 Execute decisions/instructions passed by management. 

 Stock check on monthly basis. 

Trainers 
 
 Involve in the training, grooming and mental growth of dogs. 

 Train dogs to understand and comply with voice commands or hand signals. 

 In charge of dogs welfare and daily exercise routines. 
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3 OPERATIONAL PLAN 
 
 
Our Beliefs 
We build trust between partners and staff, we share the same passion of loving 
animals and we believe in creating the perfect companion for people with special 
needs. We want to give the best welfare service, by bringing pets to its fullest 
potential to assist the disabilities of humans. We have specialized and certified 
trainer to train ourdogs, as we want to give the best to our customers. Every staff 
in the company must be an animal lover with qualities such as compassion, care 
and responsibility so we can work hand in hand to fulfill our goals. 
 
Open Communication 
We create a conducive work environment for all our staff and cares for their well-
being. We award staff for their best performances, for example, certificates or 
trophies, holiday ticket, vouchers, cash price or even some anonymous products 
(surprise). We will organize outings such as picnic, BBQ night, beach games etc 
once every 2-3months, this is to ensure deeper bond between all members of the 
company. Happy staff produces effective & efficient work. 
 
We have meetings frequently to discuss between executives regarding decision-
making and obstacles that we face in this business; we respect opinion of each 
other and solve the problem as a team. When disagreement occurs, we will have 
open discussions and compromise. We would also let our staff be involve where 
opinion is needed, as we want them to feel secure working with Pet Guardianz 
and hence they will give their best. 
 
Quality Control 
We control our staff performance, we want to ensure that we give the best 
product and services for our clients so that they would trust their beloved pet into 
our care and keep coming back for more. We would conduct both quantitative 
and qualitative surveys for the most accurate feedback from both our clients and 
our staff. We would put up suggestion box for internal and external group so that 
we could constantly improve on every aspect. And then we would hold a meeting 
to discuss about how we could strive together to reach our goal. We use KPI as a 
reference to measure our progress towards reaching our goals. 
 
Pet Guardianz also provides professional training to both service and operational 
staff. For executives and staff, they will be trained for management skills, this 
way we will be able to communicate with our customers better. For trainers and 
specialist, they will be trained according to their competencies, in which the 
research & development department will be involved, to keep on finding new 
ways of training dogs and the different types of training programs they might 
have in developed countries.For veterinarian, they need to be constantly updated 
regarding viruses or medical issues, which is dog related, so we can take safety 
measures. These will ensure quality products and services. 
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In Pet Guardianz we select our products wisely and make sure that the import 
dogs we select are most suitable for our training programs, hence, producing the 
best outcome for the needs of our clients. Factors such as sterilization, 
vaccination, diseases, and flea problems must be considered in every selection. 
 
HR Policies 
Every staff in the company must be or will be an animal lover with qualities such 
as compassion, care and responsibility so consumers will able to relate our brand 
image to our brand vision and mission. They must have a professional attitude 
towards their work, embraces team spirit and preferably have experiences 
working with animals. This is to ensure that our staff can give quality services for 
our clients. 
 
Orientation program would be held for every new staff of Pet Guardianz, so that 
they will be able to get familiar with the surroundings and understand about our 
mission & vision. This will determine how much in line are they with our goals 
and the brand. We would also train them for service dog training and 
management training so that they would have the knowledge to deal with 
respective circumstances. And once they become a staff of Pet Guardianz, we 
would provide them with an insurance plan to ensure their safety during training 
service dogs. We value both our clients and staff. 
 
Investor Relations 
Our relationship with our shareholders must be transparent and trusting. So as to 
avoid any misunderstanding, we will be transparent about our operation and 
involve them during important meetings and decision-making that might affect the 
business performance. This will give shareholders the sense of security and trust 
towards our brand and hence, they will be willing to invest more capital into our 
business. 
 
Technology/Innovation 
Constant upgrade for training services, we will research globally to constantly be 
aware of the pet trainings around the world, so we can adjust our training 
programs accordingly. This way our customers will never lose interest in us. 
 
Management Control Structure 
Operations manager, Marketing Manager and Finance Manager will work 
together and have frequent meetings to discuss about financial needs in the 
company. 
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4 PRODUCTS & SERVICES 
 
4.1 OVERVIEW 
 
 
Competitors are providing basic training programs for dogs, usually obedience 
training with no professional follow-up support. Some competitors are aiming the 
training program to produce winners of SKC (Singapore Kennel Club). The dog 
owners are ordinary dog owners, who usually keep dogs for companionship.  
 
Pet Guardianz provides the usual obedience training programs for such dogs, 
and also offers other personalized services to fully take care of the over-all 
wellbeing of the dogs. Most importantly, at the same time, we look into the 
welfare of our community, by exploring the potential benefits of keeping dogs as 
pets.  
 
Pet Guardianz introduces specialized training programs to train service dogs to 
meet the special needs of the community with psychological or physical 
challenges, namely the autistic children, the visually impaired and the physically 
disabled, so that they can enjoy the companionship and the assistance provided 
by our service dogs. 
 
 
4.2 CLIENTS’ PROFILE 
 
Pet Guardianz will have 2 main groups of clients, the first group being the 
immediate family members or caretakers of people with special needs, such as 
the autistic children, the visually impaired and the physically disabled. The 
second group is the ordinary pet owner. The client and end-user personality 
profile are further discussed in section 5.2. 
 
 

1st group 
Clients End-Users Needs 
Immediate family members 
or caretakers 

Autistic children Nurture on social skills 
Visually impaired Help in vision related activities 
Physically disabled Help in mobility related activities 

 

2nd group 
Clients End-Users Needs 
Ordinary pet owners Ordinary pet owners Companionship  

Potential pet owners Companionship 
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4.3 INDUSTRY PARTNERS’ PROFILE 
 
Pet Guardianz will form good relationships with our industry partners from the 
welfare community as we are serving their members. We depend on their 
referrals of their members to engage our services, and at the same time our 
service dogs will contribute tremendously to the lives of their members. We will 
also share our data and research findings with our industry partners regarding 
the training outcomes so that our clients’ needs are better met and served. 
 
Collaborations with the welfare organizations enable Pet Guardianz to have a 
better understanding of the current situation and enable us to optimize our 
resources to meet their needs. Working alongside professional partners such as 
a psychiatrist provides us with a better understanding and a more professional 
approach when helping our clients with special needs. 
 
Partnership with SPCA helps to alleviate the problem of increasing number of 
stray dogs in Singapore. Those stray dogs with special traits will be adopted by 
Pet Guardianz and are trained as service dogs.  
 
 Society for the Prevention of Cruelty to Animals (Singapore) 

http://www.spca.org.sg 
 
Partner’s objective that aligns with Pet Guardianz’s mission: 
The Society provides various animal welfare services to the community including: adoption 
program and Advocacy for the humane treatment of animals 

 
 Autism Association (Singapore) 

http://www.autismsg.org/autism/index.html 
 
Partner’s objective that aligns with Pet Guardianz’s mission: 
To identify, promote and encourage the treatment, education, welfare and acceptance of 
persons with autism. 

 
 Singapore Association of the Visually Handicapped 

http://www.savh.org.sg/ 

Partner’s objective that aligns with Pet Guardianz’s mission: 
The Vision Rehabilitation Unit aims to provide a holistic vision rehabilitation service to meet 
the specific needs of the various categories of clients through the use of compensatory skills 
and aids that enable them to live safely, productively and independently. 

 Society for the Physically Disabled (Singapore) 
http://www.spd.org.sg/ 

Partner’s objective that aligns with Pet Guardianz’s mission: 
Rehabilitation: Establishing partnerships towards independence 
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4.4 COMPETITORS’ PROFILE 

Dr.Dogs 
Variety of training Obedience training, toilet training, problem-solving training. 

Other services / 
extensions 

Basic grooming, dog walking, transportation for dog medical check up, 
dog swimming therapy. 

Price range N/A 

Website http://dr-dogs.com/ 

 
 

Royal Pets Paradise 
Variety of training Obedience training 

Other services / 
extensions 

Grooming, dog skin and dental care, accessories, food and beauty care 
products, spa & beauty for dogs, matchmaking pets, and stud services. 

Price range N/A 

Website http://royalpetsparadise.com.sg/RoyalPets.htm 

 
 

Best Friends Learning Centre 
Variety of training Basic obedience training 

Other services / 
extensions 

Grooming, hydrotherapy, canine nutrition consultation. 

Price range N/A 

Website http://bestfriends.com.sg/ 

 
 

Dogcom 
Variety of training Obedience training 

Other services / 
extensions 

Pet sitting, grooming, behavior consultation, dog walking, pet taxi. 

Price range $300 (group), $680 (private) 

Website http://www.dogcom.petzcentral.com/ 

 
 

Club 4 Paws 
Variety of training Basic obedience training 

Other services / 
extensions 

Boarding, grooming, on-site café, facility for functions, doggie taxi, 
playground. 

Price range N/A 

Website http://club4paws.com.sg/ 

 
 
 



                                  

Page | 17  

 

Pet Movers 
Variety of training Basic obedience training 

Other services / 
extensions 

Grooming, pet taxi/ambulance, boarding, and import/export services. 

Price range N/A 

Website http://petmovers.com.sg/ 

 
 

 
 

 
 

 

 
 

Uncle Herby’s Dog Training Center 
Variety of training Obedience training 

Other services / 
extensions 

Boarding 

Price range N/A 

Website http://uncleherby.com/ 

Merlion K9 
Variety of training Obedience training, detection training, home protection training, 

Other services / 
extensions 

Grooming, dog walking, pet sitting, psychology – pet behavior 
consultation, parasite control, micro chipping, immunization, and physical 
examination. 

Price range N/A 

Website http://merlion-k9.com/ 

My Dog Trainer 
Variety of training Obedience training 

Other services / 
extensions 

Pet taxi, pet sitting, pet travel, sale of training apparels. 

Price range From $75 to $550 

Website http://www.mydogtrainer.com.sg/ 

Smartdoggy 
Variety of training Obedience training, sports dog training, show dog training, fun agility 

training 
Other services / 
extensions 

Puppy kindergarten 

Price range $200/$450/$950 (2 year unlimited) 

Website http://www.smartdoggy.com/ 
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4.5 STATISTIC RESEARCH 

 
 

 
 
 
Through a research, we found out that there are more than 43,000 household 
owns at least a pet in Singapore and every year 28% of the pets were 
abandoned, in which 66% of the abandoned pets were dogs. Animal welfare 
associations and adoption centres are over-populated by the increasing amount 
of straying dogs. Pet Guardianz act as a centre to equip these abandoned dogs 
will special skills and find them a new loving home. 
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4.6 PET GUARDIANZ PRODUCTS AND SERVICES  
 
 
Unlike other dog-training centre, Pet Guardianz provides excellent service and 
compassionate understanding for people with special needs. With our utmost 
reliable and certified trainers, Pet Guardianz offers service dogs that are able to 
meet the social and domestic needs of those who require special care.  
 

PRODUCT 

Pet Guardianz offer the sale of trained service dogs for our primary target 
audience (special community), and also the sale of dogs undergone basic 
obedience training. 

 EQUIPPED SKILLS PRICE RANGE 
TRAINED ORDINARY 
PET DOG 

 Obedient dog 
 Guard dog 
 Smart dog 

$1500 TO $2000 
$2000 TO $2500 
$1500 TO $1800 

TRAINED SERVICE DOG 
FOR AUTISTIC CHILDREN 
FOR PHYSICALLY DISABLED 
FOR VISUALLY IMPAIRED 

 
 Pal dog  
 Aid dog  
 Guide dog  

 
$1800 TO $2200 
$1500 TO $1800 
$1500 TO $2000 

 

TRAINING PROGRAMS 

As a specialized dog-training centre, Pet Guardianz has the following training 
programs for both ordinary dog and service dog. Some of our clients who are 
current dog owners can send their dogs for our training programs, including 
those clients with special needs. 

 TRAINING PROGRAMS PRICE RANGE 
ORDINARY PET DOG  Basic obedience training 

 Toilet training 
 Home protection training 
 Problem-solving training 
 Detection training 
 Rescue training 
 Agility training 

$400 (GROUP), $700 (PRIVATE) 
$150 (PRIVATE) 
$400 (PRIVATE) 
$300 (GROUP), $500 (PRIVATE) 
$450 (PRIVATE) 
$500 (PRIVATE) 
$150 (GROUP), $300 (PRIVATE) 

SERVICE DOG 
FOR AUTISTIC CHILDREN 
FOR PHYSICALLY DISABLED 
FOR VISUALLY IMPAIRED 

 Pet therapy 
 Pal dog  
 Aid dog  
 Guide dog  

$800(BASIC),    $1200(INTERMEDIATE) 
$1200(BASIC), $1600 (INTERMEDIATE) 
$1000(BASIC), $1400 (INTERMEDIATE) 
$900(BASIC),    $1300 (INTERMEDIATE) 
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SERVICES 

We regard highly the well-being of our dogs, especially our service dogs which 
are taking care of the needs of their owners. Hence we offer a list of services to 
ensure the needs of the dogs are also taken care of. Pet Guardianz provides 
some of the services, while our participating vendors provide others. 

 SERVICES PRICE RANGE 
ALL DOGS  Grooming  

 Pet taxi  
 Pet behavior consultation  
 Hydrotherapy  
 Acupuncture  
 Dog Spa 

$50 TO $200 
$30 
$50 
$100 
$100 
$80  TO 160 
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4.7 SWOT ANALYSIS ON PET GUARDIANZ PRODUCT & SERVICE  
 

 

 
 

STRENGTHS 
 
 Sale of specially trained dogs. 
 Provide obedience training. 
 Free after sales service. 
 Subsidized refresher course fee. 
 Re-acquisition of service dogs 

when they are no longer in need. 
 

WEAKNESSES 
 

 High cost due to specialized 
training. 

 Limited distribution channel (sale 
transaction conducted in the 
training centre only). 

 High operating cost due to 
providing personalized services. 

 

OPPORTUNITIES 
 
 Partnering with associations can 

attract wider potential target 
audiences. 

 Can constantly improve and 
innovate training programs by 
working with experts in the related 
fields. 

 Can organize competition for dogs 
undergone obedience training. 

 Award certificates of recognition 
for best service dogs. 

THREATS 
 
 Depreciation of the value of the 

dogs if left on the shelf for too long. 
 Temperaments of the dogs are 

uncontrollable. 
 Less profitable when providing 

services to people who are 
underprivileged. 
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5 BRAND STRATEGY 
 
5.1 BRAND DNA 
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5.2 TARGET AUDIENCE PERSONALITY PROFILE 
 
The nature of Pet Guardianz business renders the need to distinguish the 
difference between our target audience and the end-user of our products and 
services. This is applicable when we are providing service dogs to people with 
special needs, hence their immediate family members or caretakers will be our 
primary target audience. 
 
Primary Target Audience: Immediate family members or caretakers of autistic 
children, visually impaired, and physically disabled. 
 
 
Profile of primary target audience 

Immediate Family Members or Caretakers of Autistic Children 
Gender Both male and female, usually parents 

Age 25 - 45 

Needs Professional assistance in taking care of autistic children’s social and 
learning needs 

Household Income Middle income group  
Subsidy from the Autism Association (Singapore) 

Concerns Balancing between hectic work schedule and challenging home 
environment 
 Want to provide the best help possible to improve child’s condition 

 
 
Profile of the end-user 

Autistic Children 
Gender Both male and female, mostly male 

Age 4 - 17 

Personal challenges Lack of social skills 

Interests Play with building blocks, Enjoys arranging stuffs in order 

 
 
Profile of primary target audience 

Immediate Family Members of Caretakers of Visually Impaired 
Gender Both male and female 

Age 25 - 60 

Needs Assistance in creating a safe and convenient environment for the visually 
impaired 

Source of income Middle income group 
Subsidy from the Association of the Visually Handicapped 

Concerns Not being able to stay with the visually impaired 24/7 to take care of his 
needs 
Want to ensure the safety and convenience of visually impaired in daily 
activities 
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Profile of end-user 

Visually Impaired 
Gender Both male and female 

Age 25 – 60 years old 

Personal challenges Loss of vision due to accidents or health problems 

Source of income Middle income group 
Subsidy from the Association of the Visually Handicapped 

Interests Dog lover, pursues outdoor activity, leads independence life 

 
 
Profile of primary target audience 

Immediate Family Members or Caretakers of Physically Disabled 
Gender Both male and female 

Age 25 - 60 

Needs Assistance in creating a safe and convenient environment for the 
physically disabled 

Source of income Middle income group 
Subsidy from the Association of the Visually Handicapped 

Concerns Not being able to stay with the physically disabled 24/7 to take care of 
his needs 
Want to ensure the safety and convenience of physically disabled in 
daily activities 

 
 
Profile of end-user 
      Physically Disabled    

Gender Both male and Female 

Age 21 and above 

Personal challenges Lost of mobility and movements due to accidents or defects from birth 

Source of income Middle income group 
Subsidy from Handicapped Welfare Organization 

Interests Dog lover, loves outdoor activity, leads independence life 

 
 
Secondary Target Audience: Ordinary pet owners 
 

Ordinary Pet Owner 
Gender Both male and female 

Age 13 – 60 years old 

Source of income Parents income (mid-income group) 
Own income (mid-income group) 

Interests Dog lover, leads active life 
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5.3 MARKET POSITIONING  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Personalization 
of Services 

Variety of 
Training 
Programs 

Merlion K9 

Dr.Dogs 

Smartdoggy 

Pet Movers 

My Dog Trainer 

Club 4 Paws 

Dogcom 

Royal Pets 
Paradise 

Uncle Herby’s 

Best Friend 

Pet Guardianz - 3rd Year 

Pet Guardianz - 2nd Year 

Pet Guardianz - 1st Year 
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5.4 BRAND MANAGEMENT  
 
 

Pet Guardianz will manage our brand via holistic branding, which focus on 
internal branding (the company operating system) and external branding 
(integrated marketing communications). These are further elaborated on 
Section 3.1and 6.2 respectively. 

 
 
 EXPANDING BRAND STRENGTH  

As Pet Guardianz is new in the market and provide a differentiating service 
(serve the community with special needs), we will stand out among our 
competitors. We preempt the competitors from copying the concept by 
partnering with the welfare associations. To further strengthen our 
differentiation factor, Pet Guardianz will tailor services to meet the 
personalized needs of our client. 
Pet Guardianz also organizes Community involvement events such as picnic 
for social interaction and fun with our industry partners and clients. This 
marketing plan/Corporate Social Responsibility policy will further differentiate 
us from our competitors. 
We collect data on the results of our training programs of our service dogs, 
and share our findings with our industry partners; hence our training programs 
stay relevant and current.  
By differentiating from our competitors, and staying relevant to our target 
audience, Pet Guardianz will steadily expand our brand strength. 

 
 
 BUILDING BRAND STATURE 
 After 3 years into the business, Pet Guardianz will work with our industry 

partners and publish our research findings in both academic and medical 
fields. This will enable our brand to gain esteem. With our emphasis on 
research and development, Pet Guardianz will increase our knowledge base 
in this field and will constantly improve on our training programs. 

 Pet Guardianz giving back to society effort will make our brand well known in 
our community. We aim to constantly maintain our clients’ favorable 
perception and identification of our brand as the leading brand on dogs’ 
training and services. 

  
 While expanding our brand strength, and building our brand stature, Pet 

Guardianz will also implement a loyalty program to show appreciation of the 
support given by our most loyal clients. 
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 LOYALTY PROGRAM 
  

 OBJECTIVE  
Reward existing clients (Primary target audience) and show appreciation of 
their continuous support. 

 
 SATISFY THE NEEDS  

 Maintaining the wellbeing of our clients’ service dogs. 
 

 INCREASE DIFFERENTIATION  
 Positive feedback of our service dogs from the clients reinforces our brand 
vision and mission. 
 

 STRUCTURE 
 Existing clients who sign up for training programs that reach a set quota (5 
training courses in a year) will be considered as the GOLD MEMBER. 
 

 FORM  
Gold member will get 2 free and subsequent discounted visits to the 
veterinary clinic. Other services such as pets grooming service, pet 
acupuncture and dog spa will be offered a discount too. 
Gold member will also be given a free trial on the first lesson of any desired 
training program. 
 

 PARTNERSHIPS  
Pet Guardianz will co-brand with a veterinary clinic to provide discounted 
health visits. 
 

 MEASUREMENT OF SUCCESS  
This loyalty program will be a success if our Gold members report a high 
rate on satisfaction on the privileges they received. 
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5.5 CORPORATE SOCIAL RESPONSIBILITY 
 
While Pet Guardianz is building our brand image as the expert in dog training, we 
are firmly committed to earn the trust of our clients, our industry partners and our 
employees by being a transparent, ethical and responsible company. 

Pet Guardianz Corporate Social Responsibility (CSR) policy takes into 
consideration of the following issues: 

ADOPTION OF ABANDONED DOGS 
 There are an increasing number of abandoned pets in Singapore over the 

years. 
 Pet Guardianz will adopt abandoned dogs from SPCA and trained them. 
 Pet Guardianz also will raise the awareness of responsible pet ownership to 

the public through our road show event.  
 
NATURAL DIET FOR OUR DOGS 
 Most commercially available pet foods lack important nutrients needed for 

sustaining the states of greater wellness of the dogs. 
 Pet Guardianz will provide raw meaty bone diet (chicken meat and bone) to 

our dogs. 
 Not feeding commercially pet foods prevent the dogs from contacting toxins in 

the plastic packaging of commercially pet foods. 
 Pet Guardianz will get the pet food supply from our local one-stop processor 

and distributor of chicken products - Elite KSB Holdings Ltd, which has a 
poultry slaughter-house in Singapore. 

 Getting the pet food supply from the local distributor shows Pet Guardianz 
support for our local business community. 

 As the dogs will consume everything in the diet, Pet Guardianz can cut down 
on waste management.  

 
COMMUNITY INVOLVEMENT 
 Pet Guardianz believes in giving back to the society by engaging in 

community involvement activities. 
 As part of our marketing plan, Pet Guardianz will organize community 

involvement program with our industry partners to have fun and also to share 
experiences with our clients. 

 Pet Guardianz will also seize the opportunity to share with the community our 
clients can empower their lives through service dogs. 

 Pet Guardianz will also bring our trained service dogs to nursing homes and 
health institutions for PAT sessions as part of the dog training program. 

 Pet Guardianz will also contribute 0.5% of our monthly profits to our industry 
partners. 
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6 MARKETING PLAN 
 
6.1GOALS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1ST YEAR 

 TRAINING CENTRE SETUP 
 Pet Guardianz training centre will be set up along Choa Chu Kang Farm 

Road. The facilities will include a swimming pool and a backyard to serve as 
training ground for the dogs. 

 
 ESTABLISH PARTNERSHIPS 

Pet Guardianz will form partnerships with various welfare associations to 
better meet the needs of the clients from the special community and also to 
realize our mission.   

 
 CREATE BRAND AWARENESS 

Following our marketing plan, Pet Guardianz will create the brand 
awareness and increase it steadily over the years. 

 
 

1. Training Centre Setup 

2. Establish Partnerships 

3.Create Brand Awareness 

4. Establish Brand 
Positioning 

5.Innovative Training 
Programs 

6.Publish Research 
Findings 

7. Service Extension 

8. Overseas Venture 

1st Year 

2nd Year

3rd Year 
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3RD YEAR 

 ESTABLISH BRAND POSITIONING 
 Pet Guardianz will have established our market position by differentiation 

and increase our relevance while achieving knowledge and strengthening 
our esteem. 

 
 INNOVATIVE TRAINING PROGRAMS 

Pet Guardianz will start new training programs to train hearing dogs, 
psychiatric service dog, medical response dog and seizure response dog. 
With our collaboration with psychologists, the training programs will be 
based on research findings and will be innovative. 

 
 PUBLISH RESEARCH FINDINGS 

The collaboration with psychologists from the welfare associations will 
enrich and enlighten the data collection on our training programs for service 
dogs. These research findings will be a valuable resource both for the 
academic and medical field. 

 
 
5TH YEAR 

 SERVICE EXTENSION 
Pet Guardianz will offer a successor program for service dogs which are 
due for retirement so that the clients can continue to have their needs met 
by a service dog. The undertaking service of pets will be added, when it is 
deem appropriate and necessary.  

 
 OVERSEAS VENTURE 

Pet Guardianz will take our business concept to our neighboring countries, 
such as Malaysia and Indonesia.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                  

Page | 31  

 

6.2 MARKETING RESEARCH & ANALYSIS 
 
 
Pet Guardianz is a unique business company because we serve the people with 
special needs, so they are the end-users. Our primary target audience is usually 
the immediate family member or caregiver of the end-user. As such, our 
marketing plan should take into consideration of both target audience concerns 
and end-user needs. 

 
6.2.1 NATIONWIDE START-UP ENTERPRISES OF SINGAPORE SURVEY  
 
Main sources for potential customers  No. of responses  %  

Referral from existing customers  373  64%  

Referral from business partners  212  36%  

Setting up own website  167  29%  

Internet, newspaper, and/or other media release  162  28%  

Online portals  149  26%  

Government networking session  139  24%  

Referral from friends and family  132  23%  

Making cold calls  66  11%  

 
 
DP Information Group conducted the nationwide Start-Up Enterprise of 
Singapore Survey in 2007, 63% of startup companies manage to make a profit 
by their third year, According to the survey,Start-ups are largely relianton 
referrals - 64% depend on referrals from existing customers and 36% on their 
business partners.  

As Pet Guardianz is also a start-up enterprise, we would like to use the survey 
findings to our advantage. As Pet Guardianz is working alongside with our 
industry partners who are also welfare associations, they can refer their 
members to us. With a handful of clients, we will also rely on them to recommend 
our services to their friends or relatives. Setting an online website is another way 
of reaching out to our potential clients.  
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6.2.2 SINGAPORE’S TOP RADIO STATION 
 

 

According to AC Nielsen Radio Diary Survey (conducted from 24 March to 18 
May 2008) Radio still has a strong reach of 95.8% of the population. The Survey 
also showed that Singapore’s Number One radio station, Y.E.S. 93.3FM, and 
reaches out to more than one million listeners weekly. Class 95FM is still 
Singapore’s favorite English station. 

Pet Guardianz will be using radio broadcast to advertise our road show event. 
The stations will be Y.E.S. 93.3FM for the Chinese listeners and Class 95FM for 
the English listeners. We want to reach out to people with vision problem, and 
also as wide an audience as possible.  

 

6.3 MARKETING STRATEGY 
 
Pet Guardianz will be using Integrated Marketing Communications (IMC) as our 
marketing strategy. Our brand message is “Empowering Lives” and this message 
is used and reinforced throughout all our IMC strategies. 
 
Pet Guardianz will develop our IMC strategies through customer-centric 
approach, focusing on aligning our clients’ goals with our organization’s vision 
and mission. We will also converge all marketing communications activities so as 
to achieve maximum impact. 
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6.3.1 MAIN MARKETING STRATEGY 
 
IMC 

Launch 
Road show             
Advertising              
Direct mails             

Flyers              

Brochures             

Newsletter             

Online website             

Mid-year Sales 
Sales promotion              

Direct mails             

Brochures             

Newsletter             

Online website             

Year-end Promotion 

Road show             
Advertising              
Direct mails             

Flyers              

Brochures             

Newsletter             

Online website             

2010 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

 
TIMELINE FOR MAIN MARKETING PLAN (PRIMARY & SECONDARY TARGET AUDIENCE) 

 
1. LAUNCH 
 
EVENT: ROAD SHOW 

 Objective:  
-To promote brand awareness, showcasing Pet Guardianz dogs that we have 
trained to demonstrate to the target audiences and our industry partners how 
Pet Guardianz dogs can empower lives of our target audiences and end-
users. 
-To meet and communicate with the target audience, introducing Pet 
Guardianz products and services. 
 

 Content: 
-Road show will be held at the start to coincide with startup of the centre in 
February.  
-The road show will be held over a period of 1 month during weekends at our 
training centre (Choa Chu Kang Farm Road) and the beaches at West Coast 
Park and East Coast Park. 
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-The theme of the road show is “Empowering Lives”. 
-Both primary and secondary target audience and our industry partners will be 
invited for the event.  
-Pet Guardianz will organize a sharing session whereby our trainers will show 
our target audiences how Pet Guardianz dogs empower lives of our end-
users. 
 

 Measurement of success: 
Participation rate, the number of flyers taken and volume of business 
transaction made.  
 
 

PROMOTION OF ROAD SHOW: 
 
ADVERTISING (SOCIAL CAMPAIGN & RADIO BROADCAST) 
 Objective: 

-To promote our road show event, highlighting the theme as “Empowering 
Lives”. 
-Introduce and inform primary target audience (immediate family members or 
caregivers of the people with special needs) the existence of our brand 
through social campaigns.  
-Make the public (our secondary target audience) aware of our brand and our 
launch event. 
 

 Content: 
-Social campaigns in the form of posters will be put up at welfare groups, 
educational institutions and various Pets organization (e.g. veterinary clinic). 
The posters will depict Pet Guardianz dogs empowering people with special 
needs leading quality and meaningful lives. 
-Intensive radio broadcast advertising campaign will start on January; create 
a sense of curiosity and interest by using the theme “Empowering Lives”. The 
two top radio stations that Pet Guardianz will be engaging this service are 
Y.E.S. 93.3FM for the Chinese listeners and Class 95FM for the English 
listeners.Broadcast through radio will reach out to ordinary pet owners to 
participate in our road show. 

 
 Measurement of success: 

Participation rate of the road show event. 
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DIRECT MAILS  
 Objective: 

Part of the marketing plan for the road show. 
 

 Content: 
-Direct mails will be sent to industry partners and their members. 
-The theme will be “Empowering Lives” and an invitation to our industry 
partners and their members to participate in our launch road show event. 
 

 Measurement of success: 
Participation rate of the road show event. 
 

FLYERS 
 Objective: 

Give quick information and overview of company’s message “Empowering 
Lives” and introduce our products and services. 
 

 Content: 
Part of the marketing plan, flyers will be distributed during road. 
 

 Measurement of success: 
Number of requests for the brochures by the interested parties. 
 

BROCHURE 
 Objective: 

Provide comprehensive and extensive information to our partners and 
potential clients on our company’s facilities, expertise, capabilities and points 
of view. 
 

 Content: 
Part of the marketing plan, brochures will be given to interested parties who 
have responded to our flyers during road show. 
 

 Measurement of success: 
Volume of sales and number of training programs signed up by the 
customers. 

 
PUBLIC RELATION (BI-MONTHLY NEWSLETTER) 
 Objective: 

Provides more detailed information about Pet Guardianz Company, product 
and services. Reinforce our brand image and brand message “Empowering 
Lives”. 
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 Content: 
-Free bi-monthly newsletter will be sent to all our industry partners and our 
existing clients. 
-Inform existing clients and industry partners through free bi-monthly 
newsletter (Jan/Feb issue) on our launch of our brand via road show on 
February. 
 

 Measurement of success: 
Participate rate of the road show event. 

ONLINE WEBSITE 
 Objective: 

-Details and enquires are made easily available for interested parties. 
-Communicate and reach out as wide an audience as possible anytime, 
anywhere. 
-Create rapport between Pet Guardianz and audience. 
 

 Content: 
-Will be made available 24/7. 
-Promote Pet Guardianz launch via road show starting January to February. 
 

 Measurement of success: 
Number of hits of the website and the participate rate of the road show event. 

 
2. MID-YEAR SALES 

 
SALES PROMOTION 
 Objective: 

Increase and stimulate audience and market demand for a limited period by 
participating in the Great Singapore Sale (GSS). 
 

 Content: 
-Offer special package of training programs at discounted prices. 
-By participating in GSS, Pet Guardianz will be able to ride on the event to 
generate more sales, and will also by promoted by GSS organization. 
 

 Measurement of success: 
Increase in sales. 
 
 

PROMOTION OF MID-YEAR SALES: 
 

DIRECT MAILS  
 Objective: 

Part of the marketing plan for the sales promotion. 
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 Content: 
Direct mails will be sent to members of the welfare associations, and also to 
our existing clients to elicit their response. 
 

 Measurement of success: 
Number of training programs signed up by the clients.  
 

BROCHURE 
 Objective: 

Provide comprehensive and extensive information to our partners and 
potential clients on our company’s facilities, expertise, capabilities and points 
of view. 
 

 Content: 
Part of the marketing plan, brochures will be given to interested parties who 
have responded to our flyers during road show. 
 

 Measurement of success: 
Volume of sales and number of training programs signed up by the 
customers. 
 

PUBLIC RELATION (BI-MONTHLY NEWSLETTER) 
 Objective: 

Provides more detailed information about Pet Guardianz Company, product 
and services. Reinforce our brand image and brand message. 
 

 Content: 
-Free bi-monthly newsletter will be sent to all our industry partners and our 
existing clients. 
-Inform existing clients and industry partners through free bi-monthly 
newsletter (May/Jun issue) on our mid-year sales event. 
 

 Measurement of success: 
Increase in sales. 

 
ONLINE WEBSITE 
 Objective: 

-Details and enquires are made easily available for interested parties. 
-Communicate and reach out as wide an audience as possible anytime, 
anywhere. 
-Create rapport between Pet Guardianz and audience. 
 

 Content: 
-Will be made available 24/7. 
-Promote Pet Guardianz mid-year sales event. 
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 Measurement of success: 
Number of hits of the website and the increase in sales. 
 
 
3. YEAR-END PROMOTION 
 
EVENT: ROAD SHOW 

 Objective:  
-To promote brand awareness, showcasing Pet Guardianz dogs that we have 
trained to demonstrate to the target audiences and our industry partners how 
Pet Guardianz dogs can empower lives of our target audiences and end-
users. 
-To meet and communicate with the target audience, introducing Pet 
Guardianz products and services. 
 

 Content: 
-Road show will be held at the end of the year. 
-The road show will be held over a period of 1 month during weekends at our 
training centre (Choa Chu Kang Farm Road) and the beaches at West Coast 
Park and East Coast Park. 
-The theme of the road show is “Empowering Lives”. 
-Both primary and secondary target audience and our industry partners will be 
invited for the event.  
-Pet Guardianz will have our own trainers to share with our target audiences 
how Pet Guardianz dogs empower lives of our target audiences and end-
users, and will also exhibit our clients’ testimonials. 
-Pet Guardianz will also invite our existing clients to share with the 
participants how Pet Guardianz dogs empower their lives. 
 

 Measurement of success: 
Participation rate, the number of flyers taken and volume of business 
transaction made.  
 

PROMOTION OF ROAD SHOW: 
ADVERTISING  
 Objective: 

-To promote our road show event. 
-Introduce and inform primary target audience (immediate family members or 
care-takers of the people with special needs) the existence of our brand 
through social campaigns.  
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 Content: 
-Social campaigns in the form of posters will be put up at welfare groups, 
educational institutions and various Pets organization (e.g. veterinary clinic). 
-Intensive radio broadcast advertising campaign will start on November; 
create a sense of curiosity and interest by using the theme “Empowering 
Lives”. The two top radio stations that Pet Guardianz will be engaging this 
service are Y.E.S. 93.3FM for the Chinese listeners and Class 95FM for the 
English listeners.Broadcast through radio will reach out to ordinary pet 
owners to participate in our road show. 

 Measurement of success: 
Participation rate of the road show event. 
 
 

DIRECT MAILS  
 Objective: 

Part of the marketing plan for the road show. 
 

 Content: 
-Direct mails will be sent to industry partners and their members. 
-The theme will be “Empowering Lives” and an invitation to our industry 
partners and their members to participate in our year-end promotion road 
show event. 
 

 Measurement of success: 
Participation rate of the road show event. 
 
 

FLYERS 
 Objective: 

Give quick information and overview of company’s message “Empowering 
Lives” and introduce our products and services. 
 

 Content: 
Part of the marketing plan, flyers will be distributed during road show. 
 

 Measurement of success: 
Number of requests for the brochures by the interested parties. 

 
 

BROCHURE 
 Objective: 

Provide comprehensive and extensive information to our partners and 
potential clients on our company’s facilities, expertise, capabilities and points 
of view. 
 



                                  

Page | 40  

 

 Content: 
Part of the marketing plan, brochures will be given to interested parties who 
have responded to our flyers during road show. 
 

 Measurement of success: 
Volume of sales and number of training programs signed up by the 
customers. 

 
 
 
PUBLIC RELATION (BI-MONTHLY NEWSLETTER) 
 Objective: 

Provides more detailed information about Pet Guardianz Company, product 
and services. Reinforce our brand image and brand message. 
 

 Content: 
-Free bi-monthly newsletter will be sent to all our industry partners and our 
existing clients. 
-Inform existing clients and industry partners through free bi-monthly 
newsletter (Sep/Oct & Nov/Dec issue) on our year-end road show event. 
 

 Measurement of success: 
Participation rate of the road show event. 

 
 
ONLINE WEBSITE 
 Objective: 

-Details and enquires are made easily available for interested parties. 
-Communicate and reach out as wide an audience as possible anytime, 
anywhere. 
-Create rapport between Pet Guardianz and audience. 
 

 Content: 
-Will be made available 24/7. 
-Promote year-end road show event. 
 

 Measurement of success: 
Number of hits of the website and the participation rate of road show event. 
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6.3.2 REGULAR MARKETING STRATEGY 
 
 
IMC 

Premiums  
(Festive gift) 

            

Public relation  
(Bi-monthly 
Newsletter) 

            

Online website Throughout the whole year 

2010 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

 
TIMELINE FOR REGULAR MARKETING PLAN (PRIMARY & SECONDARY TARGET AUDIENCE) 

 
 

PREMIUMS 
 
 Objective: 

-Communicate our brand message to our industry partners and our existing 
clients. 
-Premiums are given to show appreciation for the support from our clients and 
industry partners 
 

 Content: 
The two festive events are Chinese New Year (Feb) and Christmas (Dec). 
 

 Measurement of success: 
Any feedback or any show of appreciation is regarded as a bonus. 
 
 

PUBLIC RELATION (BI-MONTHLY NEWSLETTER) 
 
 Objective: 

Provides more detailed information about Pet Guardianz Company, product 
and services. Reinforce our brand image and brand message. 
 

 Content: 
-Free bi-monthly newsletter will be sent to all our industry partners and our 
existing clients. 
-Inform existing clients and industry partners through free bi-monthly 
newsletter on our brand and events. 
-Engage media to cover event from road show to raise brand awareness. 
 

 Measurement of success: 
Clients’ write-ins to share opinions and stories, and their responses to 
announcement or discounted purchases. 



                                  

Page | 42  

 

 
ONLINE WEBSITE 
 
 Objective: 

-Details and enquires are made easily available for interested parties. 
-Communicate and reach out as wide an audience as possible anytime, 
anywhere. 
-Create rapport between Pet Guardianz and audience. 
 

 Content: 
Will be made available 24/7. 
Besides background information and product and service information, 
promotion of events organized by Pet Guardianz is also made known. 
 

 Measurement of success: 
Number of hits of the website and the rate of satisfaction by the users. 
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6.3.3 SUPPORTING MARKETING STRATEGY 
 

 
IMC 

Corporate Social Responsibility Event 
Public relation  
(Community Involvement) 

            

Public relation  
(Bi-monthly Newsletter) 

            

Online website             
2010 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

 
TIMELINE FOR SUPPORTING MARKETING PLAN (PRIMARY TARGET AUDIENCE) 

 
 
 
CORPORATE SOCIAL RESPONSIBILITY EVENT 
 
EVENT: PUBLIC RELATION (COMMUNITY INVOLVEMENT) 
 
 Objective: 

-Build rapport and long-lasting relationship with our industry partners and our 
existing clients. 
 
-Give back to our society. 
 

 Content: 
-Organize community involvement events such as picnic for social interaction 
and fun with partners and/or participating vendors.  
-All events will run the theme “Empowering Lives”. 

 
-April event is catered for the visually impaired and will be held at Singapore 
Association of the Visually Handicapped. 
-August event is catered for the physically disabled and will be held at Society 
for the Physically Disabled (Singapore). 
-December event is catered for the autistic children and will be held at Autism 
Association (Singapore). 

 
-A sharing session will be held for our clients to discuss about their 
experiences living with their service dogs and to raise any concerns with 
related issues. 
 

 Measurement of success: 
Participation rate and the feedback on satisfaction from our clients. 
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PROMOTION OF THE COMMUNITY INVOLVEMENT EVENT: 
 

PUBLIC RELATION (BI-MONTHLY NEWSLETTER) 
 
 Objective: 

Provides more detailed information about Pet Guardianz Company, product 
and services. Reinforce our brand image and brand message. 
 
 

 Content: 
-Free bi-monthly newsletter will be sent to all our industry partners and our 
existing clients. 
-Inform existing clients and industry partners through free bi-monthly 
newsletter (Mar/Apr, Jul/Aug & Nov/Dec issues) on the community 
involvement events. 
 

 Measurement of success: 
Participation rate of the community involvement events. 

 
 
ONLINE WEBSITE 
 
 Objective: 

-Details and enquires are made easily available for interested parties. 
-Communicate and reach out as wide an audience as possible anytime, 
anywhere. 
-Create rapport between Pet Guardianz and audience. 
 

 Content: 
-Will be made available 24/7. 
-Promote the community involvement event. 
 

 Measurement of success: 
Number of hits of the website and the participate rate of the community 
involvement event. 
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7  FINANCIAL PLAN  
 
7.1 START-UP SUMMARY 
 

 

Start-Up Summary 

Start-up cost Amount ($) 

Rental (space 2,600sqf) – 3 months deposit $21,000 

Renovation $20,000 

Office Furniture $10,000 

Vehicle (for logistics) $25,000 

Swimming pool (for rescue training) $20,000 

Total Start-Up Cost $96,000 
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7.2 ANNUAL MARKETING BUDGET 
 
 

Annual Marketing Budget 

Events Amount ($) 

Road Show $36,000 

Community Involvement $6,000 

Advertising  

Radio Broadcast $9,000 

Prints  

Brochures $3,000 

Flyers $1,500 

Direct Mail $5,000 

Newsletter $30,000 

Online/Interactive  

Premiums $20,000 

Website $1,000 

Total Annual Marketing Budget  $111,500 
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7.3 OPERATING COST SUMMARY 
 
 

Monthly Operating Cost 

Salary Amount ($) 

Marketing Manager $3,000 

Financial Manager $3,000 

Operations Manager $2,700 

Retail Manager $3,000 

Administrator $1,800 

Logistic Staff $1,500 

Sales Support Staff $1,800 

Trainer ($2,500 x 3) $7,500 

CPF (13%) $3,159 

Expenses  

Rental $7000 

Telephone Bills $200 

Electricity Bills $500 

Internet Connection $70 

Insurance (for trainers) $1,500 

Corporate Identity (name card, letterhead, envelope etc.) $300 

Office Supplies $500 

Dog Care Expenses $5,000 

Products  

SPCA - adoption fees (10 dogs) $1,500 

Import (10 dogs) $5,000 

Total Monthly Operating Cost $49,029 
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7.4 FINANCIAL SUMMARY 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Financial Summary 

Total Capital Investment  250,000 

 Less: Start-up Cost  (96,000) 

Balance  154,000 

   

Working Capital  154,000 

 Less: Operating Cost (monthly)   

  -Salary 27,459  

  -Expenses 15,070  

  -Products 6500 (49,029) 

Balance   $104,971 
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7.5 SALES FORECAST (1ST YEAR) 
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7.6 FINANCIAL FORECAST (1ST – 3RD YEAR) 
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8 CONCLUSION 
 

Our economy is on the road to recovery. The people have slowly regained their 
faith in consumerism. Pet Guardianz wants to take this opportunity to introduce 
our brand, our products and services to the market. We believe dog owners 
would like to train their dogs better and the availability of service dogs will 
empower the community of special needs to lead quality and meaningful lives. 
Pet Guardianz will portray ourselves as the expert in dog training and show 
that we are an invaluable contribution to the community of dog lovers. 
Reaching for a steady growth in our business will ensure that Pet Guardianz 
can eventually bring our business concept to our neighboring countries. 

 


